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We address whether International Representative Mark Taylor had a rational basis 
for the withdrawal of Phillip Sharp’s termination grievance. 

 
FACTS 

 
Phillip Sharp was employed by FCA US LLC (“the Company”) at the Warren Truck 

Assembly Plant in Warren, Michigan.  Sharp’s employment began on May 28, 2014.1  He 
was represented by UAW Local Union 140. 

 
1 Record, p. 74.  Sharp has stated that his seniority date is May 28, 2014.  However, the grievance form 
filed by the Local on his behalf gives his seniority date as May 8, 2015.  Record, p. 13.  Staff’s report to the 
IEB gives Sharp’s seniority date as August 18, 2015.  Record, p. 83.  FCA’s Conduct/Shop Rule History 
report for Sharp indicates that he was disciplined on June 18, 2014 for leaving his workstation, so clearly 
his employment had begun by that point.  Record. p. 81.  The Record suggests that Sharp may have started 
his employment as a part-time employee which may explain some (although not all) of the discrepancies in 
the Record regarding his seniority date.  Record, p. 79. 
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 On January 14, 2018, an incident occurred in the workplace which led to Sharp’s 
termination.  On the night in question, Sharp was working as a truck driver on the FORI 
and BIAS line.2  On two occasions during his shift, Sharp got into a hostile exchange of 
words with three other employees, Greg Rodney and two women identified as Kiesha and 
London.3  Sharp claims that the other employees were the aggressors in these 
encounters and that the other man wanted to fight him.  Statements from Sharp’s Team 
Leader Franklyn Archie and Alternate Team Leader Gwendolyn Lee confirm that he did 
not initiate these exchanges, however, they had to intervene to stop the exchanges and 
encourage Sharp not to respond further.     
 

Toward the end of his shift, Sharp got into an exchange of words with Jason Ford, 
who is apparently a relative or friend of one or more of the employees with whom Sharp 
had argued earlier.  Sharp gave a written statement on January 31, 2018 which described 
the exchange and ensuing fight. 

 
“Now about 11:52 or 11:53 my mother called to confirm she was there with 
the gas card and I said okay.  I walked to the front door and I sat my pizza 
box on the table by the turn styles then walked back in the plant because it 
was [Gwen’s] last day and I told her I would help her take her things to her 
car.  But when I walked in the plant I didn’t see her coming.  So, I went back 
to get my pizza and was going to walk all the way back to my station to 
make sure she can carry everything but that’s when Jason asked me ‘what 
the fuck was I looking at’ standing with Kiesha and I said ‘ain’t nobody 
looking at you fom’ then he took off his book bag and told Kiesha to hold it 
and followed me back in the plant and was getting all in my face saying ‘you 
got a problem with me lil nigga’ and my response was ‘how can I have a 
problem with somebody I don’t even know boy’ and he responded ‘have 
that same energy when we get outside.’  That’s when we start going back 
and forth because I didn’t understand what energy he was talking about.  
But as he kept saying stop talking little nigga just have that same energy.   
 
As we walked out of the gate nothing else was said until we crossed the 
street and Jason said ‘come on in here and get your ass beat[’] I told him I 
was not about to fight him because I’m not trying to lose my job but his reply 
was I told you have that same energy and I said you trying to get us both 
fired and he said fuck all that where you park at and I said why you wanna 
know where I park at and he said nigga where you park before I bust your 
ass (as he was going to shot me).  So I stop in the parking lot and said I 
parked right here because I wasn’t going to my car because I didn’t know 
what he was going to do.  That’s when a girl named Shawntine grabbed me 
and said yall not bout to fight and a girl pulled her and said you not bout to 
stop them from fighting.  But by that time Kyle [Williams] got in between us 
and when he did Jason swung over him punching me in the mouth and 

 
2 Record, p. 43. 
3 Record, pp. 8-9, 22-25, 43-45, 49-52. 
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when I tried to swing back Kyle pushed me back and they both started 
coming at me.  I then started backing up saying so yall gone jump me and 
they just keep following as I was backing up trying to get closer and I had 
no choice but to hit Jason and that when Kyle charged at me and we started 
fighting but next thing I feel is someone pulling my leg as Kyle is in front of 
me holding me and I hear my mom saying stop!  My leg was continued to 
get pulled Kyle was holding me someone was punching me from the side 
and all I remember after that was hitting the ground and I don’t remember 
anything after that.”4 

According to medical records, Sharp sustained a concussion, burst blood vessel in the 
eye, and a wrist injury as a result of the fight.5  
 

Lee was present during the fight in the parking lot and provided two witness 
statements which are largely consistent with Sharp’s account.6  In addition, she described 
what occurred after the point when Sharp says he lost consciousness. 

 
“All of a sudden out of the side of my eye I see another man coming and I’m 
thinking to myself oh my lord now its going to be three of them beating Phil.  
I’m thinking to myself Phil please get up and run then I hear myself saying 
it out loud run.  When all of a sudden the man jumps on Jason stabs him 3-
4 times then jumps on the other boy stabs him, and that breaks the fight up 
because Jason gets off Phil staggering to my right.  The other young man 
staggers away.  Phil gets to his feet ready to fight because he is on his feet 
again.  I grab him and tell him to leave get the hell out of here.  Get your 
coat off the ground a[nd] go.  Do you realize what just happen the police 
will[] be coming go.  As he picks up his coat and asks me what [is] going on 
I tell him as he is wondering why they stopped fighting him that a man just 
stabb[ed] both boys.  I’m crying an[d] trying to tell him at the same time. 
 
As I look past him I see the man who stabbed both boys get in the car with 
Phil’s mother, I’m in shock I just can’t believe it.  I then turn my attention 
to Jason and the other boy and ask did someone call 911.  When I turn 
back to Phil, his mom and the man are gone.”7 
 
Sharp left the scene in the same vehicle as his mother, Alison Brooks, and her 

boyfriend who perpetrated the stabbings.8  Ford and Williams survived their injuries.9  The 
City of Warren Police arrived at the scene and secured a gun from the car of either Ford 
or Williams.10  Apparently, no charges were brought against Sharp, but his mother’s 

 
4 Record, pp. 9-12. 
5 Record, pp. 1-6, 12. 
6 Record, pp. 22-30, 49-57. 
7 Record, pp. 54-55. 
8 Record, p. 55. 
9 Record, p. 84. 
10 Record, pp. 56, 84. 
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boyfriend was charged with stabbing Ford and Williams.11  The Company’s security team 
also came to the scene.12 

 
 On January 23, 2018, the Company issued a notice of suspension to Sharp, 
pending further investigation of the parking lot incident.13  The Union grieved the 
suspension on February 14, 2018.14  On February 21, 2018, the Company converted the 
suspension to a termination and issued notice to Sharp.15  The Company cited FCA US 
LLC Standards of Conduct #14 and #15: 
 

“14. Threatening, intimidating, coercing, harassing, retaliating, or abusive 
words and/or actions, conveyed physically, orally, in writing or otherwise, 
that would cause reasonable people to take actions against their will, feel 
unsafe, uncomfortable, or in fear of danger or violence, including directing 
aggressive use of obscene or profane language or gestures toward or in the 
presence of another. 
 
15. Fighting, horseplay or other disorderly, disruptive or unruly conduct.”16 
 

The Union protested the discharge.17  The Company denied the protest at the 1st and 
2nd Steps, asserting that the discharge was proper based on the Company’s investigation 
of the incident.18  On March 9, 2018, a 3rd Step meeting was held and the grievance was 
again denied.19  The Local Union appealed the grievance to the 4th Step for handling at 
the regional level.20  The Local President’s brief to UAW Region 1 stated: 
 

“Above grievant was involved in a[n] altercation on Warren Truck property 
and was discharged for this unfortunate incident but did not stab anyone.  
Above grievant should be brought back to work and made whole.  This dues 
paying union member deserves a 2nd chance to work for FCA.  We all make 
mistakes.”21 
 

The 4th Step grievance meeting was held on April 26, 2018.22  Management continued 
to deny the grievance.  Accordingly, the matter was referred to the UAW FCA Department 
for handling at the Appeal Board level.23  The Region 1 grievance brief to the UAW FCA 
Department read: 

 
11 Record, pp. 40, 47. 
12 Record, p. 84. 
13 Record, p. 7. 
14 Record, p. 13. 
15 Record, p. 14. 
16 Record, p. 15. 
17 Record, p. 16. 
18 Record, pp. 17, 18. 
19 Record, pp. 20, 21. 
20 Record, p. 32. 
21 Record, p. 31. 
22 Record, pp. 33-34. 
23 Record, pp. 35, 36. 
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“Brother Phillip Sharp was discharged on January 16, 2018 for a work-place 
violence incident.  The grievant got into a fist fight that escalated to two 
employees being stabbed.  Everyone from Chrysler Security to Warren 
Police Department are involved with this case.  The Company is refusing to 
reinstate the grievant because of the severity of the incident.”24 
 

At the same time, Region 1 also forwarded termination grievances filed on behalf of Alison 
Brooks, Jason Ford, and Kyle Williams to the Appeal Board level.25 
 
 International Representative Mark Taylor handled Sharp’s grievance on behalf of 
the UAW FCA Department.  On May 24, 2018, Taylor met with Sharp and heard his 
version of the incident.26  Taylor had several subsequent phone calls and meetings with 
Sharp.27  He requested the Company’s investigation report, reviewed witness statements, 
and interviewed Lee.28  He also spoke with management and reviewed video of the 
incident.  In his report to the International President’s office, Taylor described what he 
saw on the video. 
 

“The company had video surveillance that showed a different story.  (Audio 
was not available).  The company showed me footage of the parking lot.  It 
was dark in some parts of the video, but I was able to see the altercation 
between Phillip Sharp and Jason Ford.  As they entered the parking lot, I 
could see the two parties gesturing at each other.  They started to go 
separate ways, and then something was said that caused Sharp to turn 
around.  As Jason Ford approached Mr. Sharp, you could see Phillip throw 
down what looks like a bag and coat.  Phillip then got in a stance as if he is 
ready to fight.  As Jason gets closer, another co-worker named Kyle 
Williams stepped between the two men and tried to defuse the situation.  
You can see Phillip over top of Kyle trying to hit Jason. 
 
As they separated again, you could see what appears to be both Kyle and 
Jason following Phillip as he is saying something to them.  This is where the 
video gets dark but knowing where Phillip is as it pertains to Jason’s 
position, it is evident that someone lunges at the other person and almost 
knocks them into a passing car.  I believe that it is Phillip that lunges at 
Jason. 
 
While they are tussling on the ground, a vehicle pulled up and two 
individuals exited the vehicle.  One person is Phillip’s mom.  She 
immediately tried to help Phillip get up by pulling his legs.  The other 

 
24 Record, p. 37. 
25 Record, p. 37. 
26 Record, p. 40. 
27 Record, p. 41. 
28 Record, p. 41. 
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individual, who appears to be a man, ran up to Jason and stabbed him a 
couple of times.  The same person then runs up to Kyle and stabs him too. 
 
I was able to identify Phillip on the company’s video [] because Phillip 
showed me a cell phone recording of the incident that was closer and 
clearer than the camera mounted on the pole.  I told him what I saw, and he 
looked like the aggressor.”29 
 

Representative Taylor suggested to Sharp that he attend anger management counseling 
in order to help his case, which he did.30  Still, the Company remained adamant that it did 
not want to reinstate Sharp, even though the Union was able to obtain reemployment for 
Sharp’s mother.31 
 
 The Appeal Board issued a disposition of Sharp’s grievance on March 27, 2019 
stating that the Union had withdrawn the grievance without precedent.32  By letter dated 
April 15, 2019, Taylor advised Sharp of the withdrawal, writing: “I made the decision not 
to arbitrate this grievance because I found no violation based upon a reasonable 
interpretation of the Collective Bargaining Agreement.”33 
 
 Sharp filed an appeal with the International President’s office, received on May 15, 
2019.  His appeal stated: 
 

“. . . I should get or be able to receive my job back because I feel that I did 
nothing wrong to lose my job. . . .  I didn’t have no idea who the guys was 
that wanted to fight me or why the[y] wanted to.  I just was in protection 
mode trying to get to my car because it was more than one guy and it was 
just me.  So, today I am asking for someone to really look into this because 
I really feel that I did nothing wrong.”34 
 

The International President’s office requested that Sharp provide additional information 
regarding his appeal and he replied.35  He claimed that he had tried to locate his steward 
“before things got out of hand” to no avail.36  He also claimed that he was forced into the 
car which fled the scene.37 
 
 The International President’s office also received a report from Representative 
Taylor.38  In addition to relating his observations based on review of video of the incident, 

 
29 Record, p. 79. 
30 Record, pp. 58-65, 79. 
31 Record, p. 149. 
32 Record, p. 66. 
33 Record, p. 67. 
34 Record, pp. 68-69. 
35 Record, pp. 70-71. 
36 Record, p. 72. 
37 Record, p. 75. 
38 Record, pp. 79-80. 
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Taylor reported that Sharp had a poor work history, having amassed multiple infractions 
in his relatively brief tenure.  Company records show that Sharp was cited for eight shop 
rule violations from 2014 to 2017, such as absence from his workstation and failure to 
follow safety procedures.39  Taylor acknowledged that “Sharp had several witness 
statements that portrayed the incident as if he was not the aggressor.”40  But, after trying 
to get the Company to reinstate Sharp, “the UAW FCA Department reviewed the option 
of arbitration and felt we could not win this case if we proceeded.”41 
 
 The International President’s staff determined that a hearing on Sharp’s appeal 
was unnecessary.42  Acting on behalf of the President, staff members prepared a report 
to the IEB based upon the information provided by Sharp and the UAW FCA Department.  
Staff determined that the appeal should be denied. 
 

“Appellant raised the defense that he had no idea why other men wanted to 
fight him (Exhibit 10).  He contended he is innocent and did nothing wrong. 
The Investigation by UAW Representative Taylor revealed a different 
account.  UAW Representative Taylor wrote (Exhibit 7) that the video 
showed Appellant and his opposer gesturing toward one another and then 
Appellant throwing off his coat and bag and assuming a fighting stance.  
UAW Representative Taylor adds that Appellant threw the first punch over 
the shoulder of a third man attempting to prevent the violence.  UAW 
Representative Taylor said that it appears in the video that Appellant lunges 
at his opposer, nearly pushing him into moving traffic. 
 
. . .  Another fact that UAW Representative Taylor used to defend his 
decision is Appellant’s conduct history.  Appellant’s past shop rule violations 
do not lend creditability to his claims of innocence, or aid Appellant should 
he be cross-examined in front of an arbitrator.  It illustrates infractions 
throughout Appellant’s career.  
 
. . .  This office finds the determination to withdraw Grievance No.18-270 by 
UAW Representative Taylor was not void of a rational basis.”43 
 
The IEB adopted staff’s report as its decision.  The International President provided 

Sharp with a copy of the IEB decision on September 25, 2019.44  A timely appeal to the 
Public Review Board (PRB) followed.45 

 
 

 
39 Record, p. 81. 
40 Record, p. 79. 
41 Record, p. 80. 
42 Record, p. 83. 
43 Record, pp. 85-87. 
44 Record, p. 82. 
45 Record, pp. 131-134. 
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ARGUMENT 

A. Phillip Sharp: 
 

I have been fighting to get my job back going on two years in January.  I have 
spoken with six or seven of my Union brothers and sisters and none recall the incident 
the way that Representative Taylor explained it from the video.  Reading through the IEB’s 
decision, it contains things that I did not know about and some things that are not correct.  
I have emphasized from the beginning that everything started on the night in question at 
the turnstiles.  I told my Union representatives that they should review the video of the 
turnstiles, but throughout the entire investigation I was told that the Company no longer 
had that video.  That video would show that Jason approached me and followed me back 
into the plant.  At that point, a young woman grabbed him and told him to leave the matter 
alone, but he kept approaching me.  Once we were in the parking lot, I was not the 
aggressor and simply defended myself.   

 
My mother and I were discharged because someone was stabbed.  Then my 

mother got her job back, but I did not.  How is it possible that I do not get my job back 
when I did not stab anyone and was trying to avoid the situation?  I think that it is unfair 
that I was terminated for something I did not do, but my mother is back to work.  I am 
getting the blame for someone who she came with. 

 
I did not want this at my workplace and even worse with guys I do not know.  Things 

happen, but I swear to you that this is not me.  This job was my everything.  I can’t express 
that enough.  My five-year-old asks me every day, “Daddy, are you going back to 
Chrysler?”  I really miss being productive and taking care of my family while building a 
fantastic vehicle.  This was the best job I ever had and I am disappointed in myself that it 
ended this way.  I really need and want a second chance.  I really put my heart into this 
job and never thought that anything like this would happen.  I have provided a letter to 
the Board from the Youth Leader at the church where I do volunteer work attesting to my 
good character. 

 
B. International Union, UAW: 

 
Appellant maintains that he was acting in self-defense, did not know the other 

assailants, and did not know why they wanted to attack him.  In his appeal to the PRB, 
Appellant offers some challenge to Representative Taylor’s conclusions about what he 
saw on the video.  However, Appellant does not allege, and offers no evidence that 
Taylor’s decision was irrational, or the result of fraud, discrimination, or collusion with 
management. 

 
Representative Taylor’s conclusion that Appellant’s grievance would not be 

successful at arbitration was wholly rational.  Although Appellant has maintained that he 
was not the aggressor in the altercation, Taylor concluded, after reviewing the 
surveillance evidence, that Appellant was an aggressor in the altercation.  It is also 
noteworthy that Appellant’s past shop rule violations did not lend credibility to his claim of 
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innocence.  On balance, given the severity of the altercation, Taylor reasonably 
determined that arbitration would not be successful.  Appellant has not otherwise offered 
any evidence that should cast doubt on Taylor’s decision.  Taylor’s conclusion is 
consistent with the rational basis standard employed by the PRB and should not be 
disturbed. 

 
C. Rebuttal by Phillip Sharp: 
 

The International Union’s position statement to the Board stated that I have no 
evidence to back up the assertion in my appeal that I never heard the incident in question 
described in the manner that Representative Taylor has described it.  Taylor stated in his 
letter that I was the aggressor in the altercation, but he never expressed that to me.  Taylor 
and I had a one-on-one meeting at which I showed him a cell phone video of the 
altercation that was sent to me by another Union member.  When I showed him the video, 
I identified myself in the video and he saw the other man swing at me.  He asked me to 
send him the video since it clearly shows the other man taking a swing at me.  I sent it to 
him and he told me that if what I related to him was accurate I would have my job back in 
no time.   

 
A month or two later, I received a call from Taylor and he said that the Company 

still did not want to bring me back.  Taylor’s written statement says that I swung at Jason, 
but that is false.  Taylor also stated that I threw down my bag and coat first, but I never 
had a bag.  The entire story of how things started is a mix-up and very unfair.  So, I did 
my own search for evidence since every Union representative with whom I spoke had 
indicated that they could not get the turnstile video because the Company claimed not to 
have it.  I was able to obtain video footage of the turnstile and the parking lot.  It proves 
that I did not have a bag on and that I was not the aggressor.  The other man walked up 
to my face multiple times and even cut me off walking to my car.  I am requesting oral 
argument in order to show the video to the Board and provide an explanation of what it 
shows.  This would help my case tremendously.  I have three videos on a disc.  The disc 
is all the proof that I need and will verify what I have been saying since the beginning that 
I was followed from the turnstile.46   

 
DISCUSSION 

 
 Sharp’s primary contention on appeal is that International Representative Taylor 
incorrectly identified him as an aggressor in the altercation based upon his review of the 
Company’s surveillance video.  It is not the function of the PRB, however, to determine 
whether or not an appellant is guilty of the offense which led to discharge.47  Our role in 
reviewing appeals concerning the handling of grievances is limited to claims that the 

 
46 Following his response letter, Sharp submitted three videos to the PRB.  As an appeal panel, the PRB 
generally does not permit the parties to introduce new evidence.  Nevertheless, PRB Executive Director 
Parcelli conducted a preliminary review of the videos, but they were not sufficiently clear or conclusive in 
themselves to warrant reopening the Record at this stage in the process.  
47 Medley v. Region 4, UAW, PRB Case No. 1704, at p. 12 (Oct. 6, 2014). 
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matter was improperly handled because of fraud, discrimination, or collusion with 
management, or that the disposition or handling of the matter was devoid of any rational 
basis.48  Here, no element of bad faith or discrimination is alleged.  Thus, the question is 
whether Representative Taylor’s conclusion that the Union was unlikely to prevail if it 
pursued Sharp’s termination grievance in arbitration was rational under the 
circumstances.   
 
 Representative Taylor conducted a reasonable investigation in this case, 
interviewing Sharp and Lee, as well as reviewing witness statements.  He also reviewed 
video from the Company.  Although acknowledging that the video was dark in some parts, 
he concluded, at minimum, that it showed Sharp as a participant in the altercation.  In 
addition, he believed that the video showed Sharp trying to hit Jason Ford and, later, 
lunging at Ford and almost knocking him into a passing vehicle.  In response, Sharp 
maintains that he did not throw the first punch, and only participated in the fight as 
necessary to defend himself.  To the extent, however, that Sharp’s role in the incident is 
open to dispute, the International Union emphasizes that his credibility at arbitration would 
be undermined by his prior work history showing numerous rule infractions in relatively 
few years of employment.  
  

We also note that the Company’s Standards of Conduct #15 prohibits any 
“[f]ighting, horseplay or other disorderly, disruptive or unruly conduct.”  Thus, an arbitrator 
could reasonably conclude that standing alone the conduct admitted by Sharp in his 
witness statement dated January 31, 2018 showed a violation of the rule.  Even if others 
engaged in more egregious behavior, that would not necessarily exonerate Sharp.  As 
the International Union points out, an arbitrator would likely take into account the overall 
severity of the incident and would also consider Sharp’s prior work record of infractions.  
Under all the circumstances, it was not irrational for the Union to decide not to arbitrate 
Sharp’s termination grievance. 

 

The decision of the IEB is affirmed. 

 

 
48 UAW International Constitution, Article 33, §4(i). 
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