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Marcus Adams argues that he should have been allowed to hold the office of 

Steward at the Johnson Controls Unit of Amalgamated Local Union 174. 
 

FACTS 
 

Marcus Adams began working for the Johnson Controls Unit of UAW Local 174 
on January 21, 2000.1  He was subsequently laid off and broke his seniority.  He was 
rehired on June 28, 2004.2  

 
 In April 2005, the Johnson Controls Unit opened nominations for an election of 

Bargaining Committee members and Stewards scheduled for May 12, 2005.  The notice 
of the election posted by the Johnson Controls Unit Election Committee states that all 
members in continuous good standing for a period of one year shall be nominated 
automatically for Unit office.3  Marcus Adams accepted nomination for the office of B 
                                                 
1 Record, p. 42. 
2 Record, p. 7. 
3 Record, p. 4. 
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Shift Rear Line Steward.  No one else accepted nomination for the position, and Adams 
was declared the winner by acclamation.4  Adams was sworn into office at the Local 174 
Joint Council meeting on May 5, 2005.5  On the day after the election was held, 
Local 174 President Douglas Grima advised Johnson Controls Unit Chairperson Wendy 
Drew that Adams could not hold the office of Steward in the Unit because he had not 
been a member of the Local Union in continuous good standing for one year prior to the 
election.  Drew then notified Adams of the Local Union’s position that he was ineligible 
to hold the office.6 

 
In June 2005, Adams was laid off from the B Shift and recalled to the A Shift to fill 

in for people on summer vacation.7  An election was scheduled for the Steward position 
on the A Shift for June 26, 2005, and once again, Adams accepted nomination for the 
position.  This time Chairperson Drew advised Adams that he was ineligible to hold the 
position because he was still two days short of the necessary one year of continuous 
good standing prior to the date of the election.  According to Adams, Drew told him that 
if nobody else ran for the office, she would appoint him to it once he had completed his 
full year of membership in the Local.8  Adams was not appointed to the Steward 
position, however, and he was subsequently laid off. 

 
On July 7, 2005, Adams appealed his layoff to the International Executive Board 

(IEB).   Adams argued that his election to the Steward position entitled him to be 
brought back to work pursuant to Article VI (E) of the collective bargaining agreement 
between Johnson Controls and the UAW.9  Adams pointed out that he had been 
declared the winner of the Steward election for the B Shift Rear Line and that no protest 
to the election had been filed within seven days as required by Article 45, §5, of the 
International Constitution.  Adams argued that the requirement that candidates have 
one year of continuous good standing before accepting nomination only applies to 
executive offices.  Adams referred to Paragraph (5) of the Interpretations to Article 38, 
§3, of the Constitution, which states that a member who does not meet the requirement 
of having one year of continuous good standing may seek a non-Executive office.10  
                                                 
4 Record, p. 6. 
5 Record, p. 19. 
6 Record, p. 19 
7 Record, p. 8. 
8 Record, p. 8. 
9 Article VI (E), provides as follows: 

“For purpose of layoff and recall, the plant bargaining committee shall head the seniority 
list, provided they have the immediate skill and ability to perform the available work.  
Stewards will head the seniority list on the shift to which they are working for the purpose 
of layoff and recall, provided they have the immediate skill and ability to perform the 
available work.” ( Record, p. 2) 

10 The Interpretation states: 

“Where during any portion of the one (1) year period immediately preceding the 
nomination a nominee has been in arrears in the payment of his/her dues more than the 
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Adams explained that the Johnson Controls Unit does not have its own Bylaws, so the 
Local referred to the Local Union Bylaws to disqualify him.  Article VIII, §3 of the Local 
174 Bylaws provides as follows: 

 
“All candidates must be members in continuous good 
standing in the Local Union for a period of one year 
immediately prior to nominations, per Article 38, §3, of the 
UAW International Constitution.  It shall be the duty of the 
Election Committee to check eligibility of candidates, per 
Article 38, §4, of the International Constitution.” 
 

Adams argued that this section should not have been used to disqualify him.  He stated: 
 

“…Every Unit is supposed to have its own Bylaws.  Because 
we don’t have our own, we have to go by the Local’s Bylaws.  
The thing is the Local Bylaws don’t have language that 
governs laws over Unit elections so it’s impossible to 
interpret the correct language that pertains to us as a Unit.  I 
asked Wendy, why don’t we have any Bylaws?  She said we 
never had Bylaws.  I don’t think that we should be held to the 
same rules that [are] set up for Executive Officers when the 
Constitution makes clear differences between ‘Unit’ and 
‘Local’, and ‘Executive’ and ‘non-Executive.’”11 
  

Adams concluded that as a result of the application of the one year eligibility 
requirement, he had been on layoff for a total of three weeks.  He argued that he should 
be allowed to remain on the A Shift as Steward. 
 

Local 174 President Douglas Grima responded to Adams’ appeal in a letter to 
Administrative Assistant Dave Curson on September 1, 2005.  Grima confirmed that 
Adams was not allowed to take the office of Steward because he lacked twelve months 
of continuous good standing.  Grima explained: 

 
“…Of course, Mr. Adams wanted the position because it 
meant that he would then have super-seniority and would 
come back into the plant, and another Union brother or sister 

                                                                                                                                                             
time allowed by the Local (which under Article 16, §8, cannot be more than one (1) 
calendar month), s/he has not been in ‘continuous’ good standing in the Local and, 
hence, is ineligible to run for an Executive Office.  S/He may seek a non-Executive Office 
such as Steward where a shorter period has been fixed by the Local under Section 4 of 
this Article. (New York City, 3/5/45. Pages 23-24.)” 
 

11 Record, p. 9. 
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would have to be laid off instead.  Well, you can imagine the 
rift that started.”12 
 

Grima stated that in addition to the requirement stated in the Local Union’s Bylaws, it 
has been a long standing practice at Local Union 174 that any candidate for office in 
any Unit must have twelve months of continuous good standing within the Local Union. 
 

President Gettelfinger’s staff determined that a hearing was unnecessary on 
Adams’ appeal, and they prepared a report to the IEB on the President’s behalf based 
on the information provided by Adams and Local Union 174. Staff noted that while 
Article 38, §3, only applies to Executive Officers, Article 38, §4, states that the Local 
Union has the authority to establish eligibility requirements for other offices.  In this 
case, the Local Union Bylaws provide that all candidates must have a year of 
continuous good standing.  Staff found no basis for overturning the Local Union 
President’s determination that this rule applied to the position of Unit Steward.  Staff 
found that Adams was ineligible to hold the position of Steward on the B shift, and that 
the situation had not changed when he was recalled to the A shift.13 

 
 Staff concluded that the Unit Election Committee erred when they recognized 

Adams as a candidate for Steward because he failed to meet the requirements stated in 
the Local Union Bylaws as well as the Notice of the Election.  Staff held that the Local 
Union took proper action to correct the error by refusing to allow Adams to hold the 
office.  Staff denied Adams’ appeal and the IEB adopted their report as its decision on 
October 11, 2005. Adams appealed to the Public Review Board (PRB) on 
November 14, 2005. 
 

ARGUMENT 
 

A. Marcus Adams: 

The International Constitution allows members with less than a year of good 
standing to hold the offices of Steward and Committeeperson.  Although Article 38, §4, 
of the Constitution gives the Local Union authority to set eligibility requirements for 
these offices, the Local has not done that for any of the offices in our Unit.  Article 35, 
§3(c), guarantees each Unit autonomy in matters pertaining solely to the Unit.  Steward 
elections pertain solely to the Unit and should not be governed by the Local Union 
Bylaws.  Paragraph (3) of the Interpretations to Article 38, §4, clearly states that the 
Election Committee may not impose the requirement of a year in good standing for non-
executive offices where this requirement has not been fixed by the local union. 

 
No one on the B shift ever protested my election.  The Constitution states that no 

protests will be considered after seven days.  When I asked the Unit Election 

                                                 
12 Record, p. 11. 
13 Record, p. 22. 
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Chairperson why I could not hold office, she said that she did not know anything about 
it.  The Bargaining Chairperson of the Unit said I could hold office if President Grima 
approved.  She said in front of the other members that she was going to appoint me 
Steward on the A Shift because no one else ran for the office.  The next day at work I 
looked for my name on the bulletin board, but it was not there.  When I asked the 
Chairperson about it, she said that I had to send a letter to the International Union 
because somebody said that I could not hold office. 

 
B.  International Union, UAW: 

Adams’ appeal should be denied.  Although the International Constitution’s 
requirement of a continuous year in good standing does not apply to non-executive 
positions such as Steward, the Bylaws of Local Union 174 extend the requirement to all 
candidates.  Article 38, §4, of the Constitution permits the local union to establish 
eligibility requirements for non-executive offices, and it has done so. 

 
Appellant claims that the Local President’s decision to disqualify him from holding 

the Steward position on the B Shift was improper because it did not meet the 
Constitution’s requirement for an election protest.  The Local President’s action was not 
an election protest, but a ruling that Adams was ineligible to hold the office and exercise 
the super-seniority to the disadvantage of another member.  His action was an 
appropriate response to the Election Committee’s error in allowing Adams to run. 

 
With respect to the June 26, 2005, interim election, the Election Committee 

appropriately refused to accept Adams’ nomination because his status had not 
changed.  He still did not have a year of continuous good standing immediately prior to 
nominations.  Adams states that the Chairperson promised to appoint him to the 
position, but this did not happen.  He has no claim to the A Shift Rear Line Steward 
Position. 

 
C. Marcus Adams, rebuttal: 

The International Union states that President Grima’s ruling was not an election 
protest, but a correction of the Election Committee’s error.  How can there be a ruling 
without a protest?  My election to the B Shift was declared official and I was sworn into 
office.  If there were any disagreements, then a protest should have been filed. 

 
I was not barred from running in either election.  Chairperson Drew told me after 

the first election that I had to write a letter to President Gettelfinger regarding my 
eligibility even though the position had been posted for fifteen days prior to the election.  
It is the Election Committee’s responsibility to determine the eligibility of candidates.  
When I discussed this with the Chairperson of the Election Committee, she said that 
she did not know what was going on. 

 



PRB CASE NO. 1536  Page 6. 
 
 

President Grima argued that the past practice has been to require people running 
for Unit offices to have one year in good standing with the Local Union.  Our Unit does 
not have any Bylaws establishing this requirement.  Past practice does not make it right. 

 
DISCUSSION 

 
The Local Union has established in its Bylaws the requirement that candidates 

for all Local Union offices must have a year of membership in good standing prior to any 
election. Adams has not disputed President Grima’s assertion that this rule has been 
consistently applied to elections conducted by the Units of Local Union 174.  Although 
the Constitution permits a Unit to adopt a rule that candidates may seek non-executive 
offices with less than a full year of membership in good standing, the Johnson Controls 
Unit has not taken any action to establish a shorter period.  The Unit’s failure to do so 
amounts to acceptance of the general rule.  Application of the rule, therefore, does not 
constitute a violation of the Unit’s autonomy. 

 
The Johnson Controls Unit Election Committee announced the rule regarding 

candidate eligibility prior to the election in which Adams sought to be a candidate for 
Shift Steward.  The notice of the May 12, 2005, election posted by the Election 
Committee clearly states that only members with continuous good standing for a period 
of one year prior to the election stand nominated for office.  Adams might have 
challenged the rule to the Unit membership if he felt it was inappropriate, but he was not 
free to ignore it.  Adams could not accept nomination for the office of B Shift Steward 
prior to the May election, because he had not been nominated.  

 
The Election Committee’s error in declaring Adams elected by acclamation 

resulted from his having presented himself as an eligible candidate.  The Local Union 
President did not need to file an election protest to correct this situation.  Adams was 
never nominated for the office, so he could not be elected by acclamation. 

 
 Adams’ only claim to the Steward position on the A Shift was the promise 

allegedly made by the Unit Chairperson to appoint him to the office if no one else 
accepted nomination for it.  Adams emphasizes the circumstance that this statement 
was made in front of several witnesses.  Nevertheless, the Chairperson’s statement did 
not give Adams the right to insist on the appointment or to retain his position on the A 
Shift after he became subject to layoff in line with his seniority.  Evidently, the Local 
Union President concluded that such an appointment would be unwise.  In any event, 
the appointment was not made.  Adams has not identified any basis that could have 
been asserted to challenge his layoff in accordance with the terms of the collective 
bargaining agreement.  

 
The decision of the IEB is affirmed. 
 


