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Steve Lyons argues that he was entitled to fill a vacancy in the position of 

District 9 Committeeperson after the incumbent Committeeperson was appointed to the 
position of Health and Safety Representative.   

 
FACTS 

 
Steven Lyons is a member of UAW Local Union 2280 which represents 

employees of Ford Motor Company’s Van Dyke Plant in Sterling Heights, Michigan.  
During 2007, Lyons held the position of Alternate Committeeperson in District 9 at the 
Van Dyke Plant.  On January 22, 2007, the Committeeperson for District 9, Steve 
Romero, was appointed to the position of Health and Safety Representative, and Lyons 
assumed Romero’s duties as the Committeeperson.1 

 
On February 10, 2007, Lyons was informed that Lance Adams had been 

appointed to fill the vacancy in the position of Committeeperson in District 9.  At a 
membership meeting on February 18, 2007, Local 2280 President Frank Turoski 

                                                 
1 Record, p. 5. 
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announced the appointment of Lance Adams as District 9 Committeeperson to the 
membership.  According to the minutes of the February 18 meeting, Lyons made a 
motion to rescind the appointment of Lance Adams and allow the elected Alternate 
Committeeperson to fill in for 45 days until an election for the position could be held.  
The minutes report that the motion passed.2  In a letter to the International Union 
concerning Lyons’ appeal, President Turoski reported that the motion passed by a 
margin of 90 to 2 in favor of retaining Lyons in the Committeeperson position.3 

 
According to Lyons, on the day following the membership meeting, the newly 

elected Chairperson, Jim Modzelewski, informed him that he was going to check with 
the International Union to determine who should hold the position of Committeeperson 
in District 9.  The next day, Chairperson Modzelewski informed Lyons that Lance 
Adams would function as Committeeperson until the next regularly scheduled elections 
in June.4 

 
Lyons appealed Modzelewski’s decision to the International Executive Board 

(IEB) on March 5, 2007.  In support of his appeal, Lyons argued that Lance Adams was 
not even assigned to District 9 when he was appointed to the position of 
Committeeperson for the District.  Lyons asked that the Local Union be directed to 
adhere to the democratic decision of the membership and allow him to function as 
Committeeperson in District 9 until the next election.5 

 
In response to an inquiry from the President’s staff regarding Lyons’ appeal, 

Chairperson Modzelewski explained that Lance Adams had been the elected 
Committeeperson for District 5 until he was laid off in a reduction in force that mostly 
affected his District.  Modzelewski reported that the remaining departments of District 5 
were combined with District 9.  Modzelewski stated that the former Chairperson, Jim 
Smythe, appointed Adams as District 9 Committeeperson to fill the vacancy created by 
the appointment of Steve Romero as Health and Safety Representative on February 12, 
2007.  After he was elected Chairperson, Modzelewski determined that Adams should 
remain in the District 9 Committeeperson position in accordance with Article 13, §1(a) 
and (b), of the Local Union bylaws.6  That section provides as follows: 

 
“Section 1. There shall be elected for three (3) years a 
District Committeeperson in compliance with the National 
Ford Agreement. 

                                                 
2 Record, p. 3. 
3 Record, p. 7. 
4 Record, p. 6. 
5 Record, p. 6. 
6 Record, p. 8. 
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(a) When any permanent District Committeeperson 
vacancies occur in the districts during the term of office, or 
should occasions arise which require additions to the 
representational structure in the plant, the following will 
apply: 

(b) The Plant Chairperson will appoint a member to fill 
that vacancy for forty-five (45) days.  A one (1) day election 
will be held within said forty-five (45) days subject to Local 
Union membership approval.  The polls will be open for at 
least ten (10) hours.  The polls will be open to coincide with 
the shift on which the election takes place.  The Election 
Committee may recommend the hours that the polls will be 
open, however, membership approval of set hours must be 
secured.”7 

President Gettelfinger’s Administrative Assistant Bahati Jaha responded to 
Lyons’ appeal on April 5, 2007.  Jaha informed Lyons that Chairperson Modzelewski’s 
decision to appoint Lance Adams as temporary District Committeeperson was proper in 
accordance with the Local Union’s bylaws.8  Lyons appealed Jaha’s ruling to the IEB on 
April 13, 2007.  Lyons argued that Jaha’s ruling was in conflict with the requirement of 
Article 45, §2, of the International Constitution that Committeepersons must be 
democratically elected.  He pointed out that the appointment of Adams allowed a person 
who was not in the district to become the incumbent Committeeperson without ever 
being elected.  Lyons reported that the bylaws were not cited as the reason for Adams’ 
appointment until after the membership meeting during which the membership voted 
that Lyons should remain in the position.  In any event, Lyons pointed out that the Local 
Union had not complied with the requirement of the cited bylaw that an election be 
conducted to fill the vacancy within forty-five days.9 

 
President Gettelfinger’s staff determined that a hearing was unnecessary on 

Lyons’ appeal and they prepared a report to the IEB on the President’s behalf based on 
information provided by Lyons and Local Union 2280.  Staff concluded that the question 
presented by Lyons’ appeal was whether the membership could override the Local 
Union bylaws.10  Staff determined that the membership could not.  It held that the 
membership’s motion to retain Lyons in the Committeeperson position was improper 
and should have been ruled out of order.  Staff’s report states: 

 

                                                 
7 Record, pp. 9-10. 
8 Record, pp. 11-12. 
9 Record, p. 13. 
10Record, p. 27. 
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“…The membership lacks authority to overrule a prevailing 
bylaw.  If they wish to do so, they must follow the proper 
procedure to change the Local Union bylaws. …”11 

Nevertheless, staff determined that the Local Union was in violation of its bylaws in that 
it had not conducted an election to fill the vacancy in the District 9 Committeeperson 
position within 45 days.  Staff ordered that an election should be conducted 
immediately.12 
 

The IEB adopted staff’s report as its decision and notified the parties on June 25, 
2007.13  Steven Lyons has now appealed the IEB’s decision to the Public Review Board 
(PRB). 

 
ARGUMENT 

 
A. Steven Lyons: 

I was elected Alternate Committeeperson for District 9 on the third shift.  
District 9 Committeeperson Steve Romero began functioning as the Health and Safety 
Representative three weeks prior to February 10, 2007.  Accordingly, as the elected 
Alternate Committeeperson, I functioned as his replacement.  When Plant Chairperson 
Jim Smythe first appointed Lance Adams to the position of District 9 Committeeperson 
on February 10, he claimed that Adams had “call back” rights to the position.  Adams 
had been elected Committeeperson in District 5 and was laid off in a reduction in force.  
Adams had not previously been employed in District 9.  At this point, Smythe did not 
mention Article 13, §1(a) and (b), as a justification for his action. 

 
On February 18, I appealed Smythe’s action to the membership and the 

membership ruled in favor of my appeal by a vote of 90 to 2.  On February 20, the newly 
elected Local Chairperson, Jim Modzelewski, informed me that he had been told by 
some unidentified person in the International Union that the membership’s action on my 
appeal was improper.  After I appealed to the IEB, Administrative Assistant Bahati Jaha 
responded that my appeal to the membership should have been ruled out of order.  The 
motion was not ruled out of order, however, and the motion passed.  Jaha provided no 
justification for his assertion that the Local 2280 membership, including several Union 
officers who voted in favor of my appeal, cannot interpret their own bylaw.  I am quite 
certain that it is not the place of the Local Chairperson to say he made a phone call and 
the membership action is overturned.  If someone disagreed with the membership’s 
action, they should have filed an appeal. 

 

                                                 
11 Record, p. 28. 
12 Record, p. 28. 
13 Record, p. 15. 
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When I appealed Jaha’s ruling to the IEB, I pointed out that an election to fill the 
vacancy in the post of District 9 Committeeperson had not been conducted within 45 
days as required by the bylaws.  Moreover, the motion adopted by the membership on 
February 18, 2007, called for an election to be held.  When I asked the officials of my 
Local Union about the 45-day requirement, I was informed that the International Union 
had waived the requirement until the June 2007 General Elections.  This was simply not 
true.  There was no membership action requesting or approving a waiver of the bylaws.  
Furthermore, in his report to the IEB, presumably written on May 25, 2007, 
Administrative Assistant Jaha disingenuously ordered the Local to conduct an election 
for the position immediately, knowing full well that the General Election was only days 
away. 

 
I submit that the International Representatives who responded to my appeal 

acted in collusion with the Local Union to give an improper and unfair electoral 
advantage to the son-in-law of retired UAW Ford Department Representative Robert 
Tiseo.  The question presented by my appeal was not whether the membership could 
overrule the bylaws.  The membership understood the purpose of Article 13, §1(a) and 
(b).  This bylaw simply codified who has the responsibility to make appointments to fill 
vacancies for committeepersons or alternates if and when an appointment is necessary.  
In this case, no appointment was needed because the duly and democratically elected 
Alternate Committeeperson was at work in the District and had been functioning for 
weeks prior to being improperly replaced.  The Chairperson did not have the right to 
supplant the will of the membership by replacing the democratically elected 
Committeeperson with a person chosen for improper political gain.  This was contrary to 
Article 45, §2, of the International Constitution. 

 
The appointment of Lance Adams to the position of District 9 Committeeperson 

also violated our collective bargaining agreement, which provides that representatives 
will be selected from among the employees he or she represents.  The fact that 
management allowed Adams to be appointed to the position of Committeeperson for 
District 9 raises the question of collusion on the part of local management in the Local 
Union’s elections.  The contract does not permit the Plant Chairperson to transfer hourly 
employees to a different shift and district.  This move was orchestrated by former Ford 
Department representatives in the President’s office to give Lance Adams the 
advantage of the incumbent during the General Elections. 

 
If Chairperson Modzelewski disagreed with the membership’s decision that I 

should be retained in the position of Committeeperson in District 9, his only recourse 
under the Constitution was to file an appeal pursuant to Article 33.  Article 33, §4(e), of 
the Constitution requires that the decision of the lower tribunal must be complied with in 
all cases before an appeal can be accepted to the next tribunal.  I should have been 
permitted to continue in the position of Committeeperson until that appeal was 
processed. 

 
The appropriate remedy in this case is to order a new election for 

Committeeperson in District 9.  A mere declaration that errors occurred would not be a 
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sufficient deterrent to the improper and undemocratic behavior on the part of 
Chairperson Modzelewski and members of the President’s staff. 

 
B. International Union, UAW: 

Although the membership apparently supported Lyons’ claim that he should be 
retained in the position of Committeeperson for District 9, the Local Union’s leadership 
determined that its decision was consistent with the bylaws and that the Local 
membership’s action was improper.  There is no question that the Chairperson had the 
authority under the bylaws to appoint someone to fill the vacancy in the position of 
Committeeperson.  Lyons was not automatically entitled to assume the position 
because he was the elected Alternate Committeeperson.  The alternate only serves 
when there is a temporary vacancy, such as when the regular Committeeperson is on 
sick leave or vacation. 

 
The bylaw giving the Chairperson the right to fill vacancies does not violate 

Article 45, §2, of the Constitution, because it does not disregard the election 
requirement.  The bylaw simply creates a procedure for a temporary appointment until 
an election can be held.  In this instance the Local was preparing for its general 
elections in June, so it obtained a waiver of the rule requiring an election to fill the 
vacancy within 45 days.  Steve Lyons and Lance Adams were candidates for the 
District 9 Committeeperson position during the general elections.  Adams was elected 
by a margin of 151 to 66. 

 
C. Rebuttal by Steven Lyons: 

The International Union has made a number of conflicting assertions about the 
appointment of Lance Adams to the position of District Committeeperson.  Initially, they 
claimed that the appointment was temporary.  In his response to my appeal, however, 
President Gettelfinger acknowledged that it is the role of the Alternate Committeeperson 
to fill temporary vacancies. 

 
Gettelfinger asserts that the appointment of Lance Adams to fill the position did 

not violate Article 45 of the Constitution because the Local Union bylaws require an 
election to be held within 45 days after the vacancy occurs.  In this case, however, no 
such election was held.  The letter forwarded to the PRB by Administrative Assistant 
Dave Curson requesting a waiver of the 45-day limit is dated March 9, 2007.  The date 
of the letter granting the waiver is May 22, 2007, one week before nominations for the 
general elections, but more than three months after the initial request, and well beyond 
the 45-day deadline.  There was no mention of this request for a waiver in any of the 
previous proceedings regarding my appeal.  In fact, the IEB even went so far as to 
demand that an election be conducted because the 45-day time period had passed. 

 
The IEB maintained that my motion to the membership should have been ruled 

out of order.  The motion was not ruled out of order and it passed by a large margin.  
The appropriate procedure for challenging membership actions is to file an appeal in 
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accordance with Article 33 of the Constitution.  In this case, there was no appeal of the 
membership’s decision.  Instead, a telephone call was used to subvert the 
membership’s decision.  

 
DISCUSSION 

 
Lyons’ position as Alternate Committeeperson did not entitle him to fill the 

permanent vacancy in the office created by the appointment of Steve Romero as Health 
and Safety Representative.  The Local Union bylaws state precisely and clearly that 
permanent vacancies are to be filled by the Plant Chairperson.  The membership’s vote 
to retain Lyons in the position did not alter the Plant Chairperson’s authority in this 
respect.  In this context, the membership’s motion at the meeting on February 18, 2007, 
amounted to a recommendation to the Chairperson, which he was free to ignore.   
Appointments to fill interim vacancies are common and do not violate the requirement of 
Article 45, §2, that Committeepersons be democratically elected. 

 
On the other hand, the Local 2280 bylaws are equally clear that an election to fill 

the interim vacancy must be conducted within 45 days after the interim appointment, 
and this was not done.  The members of President Gettelfinger’s staff who prepared the 
report to the IEB on Lyons’ appeal were apparently unaware of a letter submitted by 
Local 2280 requesting a waiver of the requirement of its bylaws that an election be 
conducted within 45 days to fill the vacancy in the Committeeperson position.  The 
response to Lyons’ appeal to the PRB prepared on behalf of President Gettelfinger 
dated August 17, 2007, does not mention the Local Union’s request for a waiver.  We 
received copies of the Local Union’s correspondence with the International Union 
regarding the waiver on September 6, 2007, from Administrative Assistant Dave 
Curson, in response to an inquiry from our staff regarding the record in this case. 

 
It is unclear when the Local Union’s request was received in the President’s 

office.  The letter is dated March 9, 2007, but it is date-stamped May 14, 2007.  It 
appears that the latter date is the date it was actually received.  The letter states: 

 
“We are requesting that although our bylaws call for an 
election for Committeeperson after 45 days—you grant us 
permission to hold off having an election at this time 
because of the impending General Election being held just a 
short time away.”14 

President Gettelfinger granted the Local Union’s request in a letter dated May 22, 2007, 
on the condition that the request was made pursuant to Local Executive Board action or 
else that it had been reported to and accepted by the membership.15 
 

                                                 
14 Record, p. 47. 
15 Record, p. 46. 
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The failure of the President’s staff to mention the Local Union’s request for a 
waiver in its report to the IEB and in its letter to the PRB in response to Lyons’ appeal is 
peculiar to say the least.  We can understand appellant’s skepticism about such a 
crucial piece of correspondence surfacing well after the disposition of his appeal by the 
IEB.  Furthermore, there is no evidence in this record that the condition stated in 
President Gettelfinger’s letter was met.  If evidence existed that the request for a waiver 
was made pursuant to Local Executive Board action, or that it was reported to and 
accepted by the membership, such evidence ought to have been made part of this 
record.  Unfortunately, we can only conclude that the President’s staff performed at best 
a perfunctory review of the documents in responding to Lyons’ appeal. 

 
The issue of the waiver is moot now, however, because an election has been 

conducted between Lyons and Adams, and Adams won. Therefore, even if the 
conditions for granting the waiver of the 45-day rule were not satisfied, there is no 
efficacious remedy that we can provide.  The issues raised by Lyons regarding 
democratic practices at Local 2280 have now been resolved by the electoral process. 

 
The appeal is denied. 
 


