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Michael Justice argues that improprieties occurred during the triennial election 
conducted by UAW Local Union 900 at Ford Motor Company’s Integral Stamping Unit 
which could have affected the outcome of the race for bargaining committeeperson. 

 
FACTS 

 
Michael Justice was a candidate for bargaining committeeperson at Ford Motor 

Company’s Integral Stamping and Assembly (ISA) Unit during triennial elections 
conducted by UAW Local Union 900 on March 3 and 4, 2011.  The ISA Unit is part of 
Ford Motor Company’s Michigan Assembly Plant.   An election to fill two bargaining 
committee positions from the ISA Unit produced the following results: 
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 Greg O’Neil 561 Elected 
 Corey Cogsbell 492 Elected 
 Roy Jones, Jr. 350 
 Michael T. Justice 3271 

 
Prior to the March 2011 election, the ISA Unit had three elected bargaining 

representatives.  Michael Justice has served as one of the elected representatives at 
the ISA Unit for approximately 35 years.2  On January 6, 2011, Wayne Stamping Plant 
Chairperson Mike Stockdale notified Ford Motor Company Labor Relations Manager 
Wendy Worniak of a redistricting for representatives at the Wayne Stamping Plant.  
Among the changes described in Stockdale’s letter is a reduction in the number of 
bargaining representatives from three to two.  Stockdale’s letter states: 

 
“Two Bargaining Reps:  Michael Justice & Dan Myaka 
Location:  MAP Body (West) & MAP Stamping (East) 
Zone/Shift:  All Zones and shifts including skilled trades.”3 
 
Following a membership meeting on January 9, 2011, Local Union 900 posted a 

notice announcing the dates of the triennial elections at the Michigan Assembly Plant 
and declaring that the entire membership stands nominated.  The notice indicates that 
acceptance dates for nominations are February 9, 10, and 11, 2011.4   On January 19, 
2011, Michael Justice wrote to International President Bob King complaining about 
Stockdale’s decision to redistrict the ISA Unit prior to the upcoming election.  Justice 
asserted that Stockdale’s actions violated Article 4, Section 18(e) of the Local Union 
bylaws, which states as follows: 

 
“(e) The Plant Chairperson shall set all districts at least thirty days prior to 
the nominations for District Committee positions.”5 

Justice  wrote: 
 
“On January 3, 2011, Mike Stockdale notified the Company and ISA/MAP 
employees of the district and bargaining spots that he was running.  In his 
letter he never stated that he was only going to run two bargaining spots 
instead of three as we have done in the past.  The week of January 10, 
2011, talk was that Chairman Mike Stockdale only wanted to run two 
bargaining committee positions instead of three.   

                                                 
1
 Record, p. 46. 

2
 Record, p. 105. 

3
 Record, p. 6. 

4
 Record, p. 12. 

5
 Record, p. 13. 
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Mr. Stockdale violated the local bylaws by not notifying the membership in 
advance of this change.  Therefore, the membership never had an 
opportunity to discuss Mr. Stockdale’s change at the last membership 
meeting on January 9, 2011.  This was undermining and a total violation of 
the Constitution of the UAW, bylaws.”6   

Justice stated that he had raised this issue with the president of the Local Union, Junior 
Robinson, but Robinson informed him he would have to present his concerns to 
International President Bob King.  Justice reported that no notice had ever been given 
to the membership regarding the decision to reduce the number of bargaining 
representatives for the ISA Unit from three to two.  
 

In addition to his complaint about the redistricting, Justice reported that 
Internationally appointed representatives had become involved in the campaigns for the 
upcoming elections at Local Union 900.  Justice wrote: 

 
“Issue #2.  Under section 16, some of the Internationally appointed reps 
have been telling the hourly employees that in their opinion the 
membership should vote for two of the district reps for bargaining.  One 
bargaining rep is a drunk, another is taking a buyout and retiring and the 
third is going downtown to be an International rep.  This was brought to 
the attention of the President of Local 900 and also to the Chairman Mike 
Stockdale.  The Internationally appointed reps stated that per the 
International rep they have the right to their opinion.  Why are the 
Internationally appointed reps involved in our election?  International 
appointed reps have no right to campaign or slander an elected rep.  They 
need to be stopped from this action or removed from office.”7 

President King’s Administrative Assistant Greg Drudi responded to Justice’s 
complaint on January 26, 2011.  Drudi informed Justice that he would have to present 
his complaint concerning alleged violations of the Local Union bylaws to the 
membership of Local 900 before he could appeal to the International Union.  Drudi 
informed Justice that he had referred the complaint about Internationally appointed 
representatives becoming involved in Local Union election campaigns to the UAW 
National Ford Department.8  

 
Region 1A Director Rory Gamble responded to both of Justice’s complaints in a 

letter dated January 28, 2011.  With respect to the redistricting issue, Gamble wrote: 
 
“Regarding Issue #1 – After investigating the alleged bylaws violations, it 
has been determined that there has been no violation of the UAW Local 

                                                 
6
 Record, p. 12. 

7
 Record, p. 12. 

8
 Record, p. 14. 
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900 bylaws.  The ISA Chairperson, Mike Stockdale, sent a letter to Labor 
Relations to notify them of the redistricting and did so in a timely manner 
in accordance with the UAW Local 900 bylaws (see page 5, section 18, E, 
which states the Chairperson shall set all districts at least thirty (30) days 
prior to the nominations for district committee positions.)”9 

Gamble attached to his letter a copy of Chairperson Stockdale’s January 6 letter to 
Manager Worniak.  He pointed out that the acceptance dates for nominations for Local 
900’s upcoming elections are February 9 and 10, 2011, which is beyond the thirty day 
requirement.10  In response to Justice’s complaint about Internationally appointed 
representatives becoming involved in the campaign, Gamble wrote: 
 

“Regarding Issue #2 – John Moore has had conversation with UAW Local 
900 President Junior Robinson and ISA Chairperson Mike Stockdale 
advising them to inform their reps not to get involved in any activity that 
would be considered campaigning.”11 

Gamble invited Justice to contact John Moore to discuss his concerns. 
 

On February 8, 2011, Justice submitted a grievance protesting the Company’s 
plans to hire part-time employees at the MAP Body and Stamping Plant.  He argued 
that there was no need to hire these part-time employees because there were laid off 
employees with recall rights to the Stamping Plant.  He wrote: 

 
“Several weeks ago this location laid off an entire shift resulting in 200 
plus employees being transferred to the Michigan Assembly Plant.  These 
employees according to the local contract have recall rights back to this 
location.  If this is a temporary assignment they should also have the right 
to return before bringing in TPT’s, just as employees in the past have 
been loaned to other locations on temporary assignment.”12 

Justice charged that the decision to bring in temporary part-time employees was 
intended to affect the outcome of the Local Union’s upcoming election.  He stated: 
 

“The Union believes this move is nothing more than political rhetoric.  
There are upcoming triennial elections taking place March 3 & 4, 2011.  It 
is the belief of this Union that the past Chairman, which is now the 
servicing representative at the National Ford Department, is trying to run 
this Unit through his new position.  We also believe he is trying to ensure 

                                                 
9
 Record, p. 18. 

10
 Record, p. 18. 

11
 Record, p. 18. 

12
 Record, p. 19. 
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Mr. Stockdale wins an incumbent position as Chairman.  Thus resulting in 
not letting the democratic process prevail.”13  

Justice asked the National Ford Department to bring the laid off employees back to their 
home plant, even if only for a temporary assignment.  Justice submitted Grievance No. 
65324 over the issue on February 11, 2011. 
14 

The minutes of the Local 900 Executive Board meeting held on February 13, 
2011, report that the Board received a letter from Mike Justice regarding a violation of 
the Local Union bylaws.  A motion to receive and file the letter was supported and 
carried.15   The minutes further report the following actions regarding the redistricting: 

 
“Motion was made by Mike Justice to have 3 bargaining representatives.  
Discussion ensued. 

President Anderson Robinson, Jr. replied that the bylaws committee and 
Region 1A both stated that this issue did not have merit, so the motion 
was out of order.”16 

International Representative Mike Oblak of the UAW Ford Department wrote to 
Justice on February 18, 2011, to confirm discussions that had taken place regarding 
Internationally appointed representatives becoming involved in local union politics.  
Oblak noted that Justice had not mentioned any representative by name.  He stated that 
for this reason no further investigations into the issue would be conducted.17 

 
Plant Chairperson Mike Stockdale responded to complaints about the decision to 

hire temporary part-time employees in a general notice to the membership.  The notice 
appeared under the heading, “From the Desk of Mike Stockdale.”  The notice states: 

 
“I would like to clear up the confusion on why we are bringing part-timers 
to our plant. 

The Company came to me approximately two weeks ago and wanted to 
bring the part-timers into the plant.  The reason for the need is because of 
the launch.  The Company is having to add PSOs and quality jobs to help 
get through the launch and these are temporary jobs and not permanent. 

The question was brought up why we are not going over to MAP and 
bringing people back.  The reason why is that these are only temporary 

                                                 
13

 Record, p. 19. 

14
 Record, p. 20. 

15
 Record, p. 21. 

16
 Record, p. 23. 

17
 Record, p. 38. 
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jobs and the people that went to MAP are permanent, not temporary.  Bill 
Johnson, MAP Chairman and myself have a signed letter by the Company 
that states we will only bring back the people when the jobs are 
permanent, not temporary. 

I am not going to go get those people and bring them back for 3 to 4 
months and have to send them back to MAP as extras, and they end up 
with the worst jobs.  I am not going to turn their lives upside down for 4 
months.  It makes no sense to do that. 

When and only when these jobs become permanent, I will go survey those 
people to come back if they want to.  I believe this is the right thing to do.  
I hope this clears up the confusion on the part-timers.”18 

The official election results of the MAP Body and Stamping elections were posted 
on March 9, 2011.19  On March 10, 2011, Michael Justice submitted a protest to the 
triennial election with the Local 900 Recording Secretary.  Justice asserted that the 
Election Committee had not provided the membership with a certified copy of the 
election results.  According to Justice, the Election Committee Chairperson informed his 
challenger that this information was not available.  Justice stated that his challenger 
asked Unimatic Election Services for the information and they responded that they 
could not provide it.  According to Justice, the only information given to the challengers 
about the election results was a verbal report from the Election Committee Chairperson 
Don Godfrey.20  Justice also protested the hiring of part-time employees just prior to the 
election rather than recalling employees on layoff from the Michigan Assembly Plant.  
He commented: 

 
“…Also the number of part-timers who voted is unknown due to the fact 
that the check off list is not available to the membership.  There is no way 
of knowing how many voted in the election.”21 

The Local 900 Executive Board received Justice’s election protest on March 13, 
2011, and voted to refer it to the membership.22  The minutes of the membership 
meeting conducted on March 13 indicate that Election Committee Chairperson Don 
Godfrey made a motion to accept the results of the elections with the exception of the 
Union Sorters of America Unit.  The motion was supported and carried.  The minutes 
report that there were a couple of no votes.23  The minutes further report the following 
action on Michael Justice’s election protest: 
                                                 
18

 Record, p. 44. 

19
 Record, p. 46. 

20
 Record, p. 48. 

21
 Record, p. 48. 

22
 Record, p. 51. 

23
 Record, p. 52. 



PRB CASE NO. 1667 Page 7. 
 
 

“Mike Justice, Barg. Comm. Rep at ISA, is appealing the election.  Mike 
Justice stated he did not get a copy of the election results from the 
machine.  Motion from the floor to deny Mike Justice appeal.  Motion 
Supported and Carried.  Let the record show that there was one (1) 
dissenting vote.”24 

Michael Justice appealed the membership’s denial of his election protest to the 
International Executive Board (IEB) on April 8, 2011.  Justice raised five points in 
support of his election protest described in Paragraphs A through E.  The first point, 
described in Paragraph A, concerns the decision to reduce the number of bargaining 
representatives in the ISA Unit from three to two.  Justice indicated that he attempted to 
raise this issue at the February membership meeting as he had been instructed to do by 
Administrative Assistant Greg Drudi, but he was ruled out of order.25  Paragraph A also 
describes a number of other issues that Justice had been complaining about during the 
period leading up to the election.  One issue was the failure of the Local Chairperson to 
involve the bargaining committee in writing the local contract language.  In addition, 
Justice charged that Chairperson Mike Stockdale was not following the contract in 
assigning overtime.26 

 
Paragraph B of Justice’s protest addresses his complaint about Internationally 

appointed representatives becoming involved in the campaign.  He wrote: 
 
“I also complained about appointed reps getting involved in campaigning.  
The International agreed that this was wrong.  Chairman Michael 
Stockdale stated that the International meant only the ones that work for 
them; not the ones that he appointed, in which they were campaigning for 
him.”27 

Justice went on to describe an argument he had with Paul Cannon over the fact that an 
elected official owned a vending machine in the plant.  Justice reported that Cannon 
had distributed derogatory letters in the plant over his signature.28 
 

Paragraph C describes a decision by the Company to have a snow day for 
employees on the first and second shift, but not for the third shift on February 2, 2011.  
Justice argued that this decision was made to influence the election.  He wrote: 

 
“On or around February 2, 2011, the Company met with the [Union 
International Ford Reps and] they agreed to have a snow day for the 1 
shift & 2 shift employees.  The employees who reported to work [were] 

                                                 
24

 Record, p. 52. 

25
 Record, p. 55. 

26
 Record, p. 55. 

27
 Record, p. 55. 

28
 Record, p. 55. 
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paid for hours worked and additional to a full shift layoff.  The Union used 
our SUB money for these shifts which was abuse of the Fund.  Later the 
Union told employees that they got the money for these shifts, but the reps 
on nights [were] unable so they took credit.  This is buying votes.  The 
afternoon shift received no pay, plus employees who were absent [were] 
marked absent even though the snow was [worse] in the afternoon.  
These employees who [were] absent [were] told they had to be paid a 
personal day and are marked absent.  There [were] more employees 
absent on afternoon than there was on days.”29 

Justice had filed Grievance No. 65325 over this issue on February 11, 2011.30 
 

Paragraph D of the protest addresses the Company’s decision to hire part-time 
employees rather than recall employees from the Michigan Assembly Plant who had 
been laid off from the ISA Unit.  Justice reported that he raised this issue at the 
February meeting of the Local 900 membership.  According to Justice, the MAP 
Chairman Bill Johnson stated that any employees at his plant who wanted to return to 
the ISA Unit could do so.  Justice reported that Chairperson Stockdale wrote the part-
timers a letter and had the district representatives call relatives of the part-timers telling 
them how they got their jobs.  In addition, Justice charged that the Company hired five 
employees from the street who were related to Union representatives.  Justice stated 
that the Company claimed this was approved by the National Ford Department, while 
the ISA Unit still had people on layoff.31 

 
In Paragraph E, Justice asserted that if the International officials had supported 

the Constitution and Local Union bylaws, these violations would not have occurred. 
 
President King’s staff acknowledged Justice’s appeal on April 18 and sent an 

inquiry to Local Union 900 regarding it.  Election Committee Chairperson Don Godfrey 
responded to President King’s inquiry on April 25, 2011.  In response to Justice’s 
complaint about the redistricting of the ISA Unit, Godfrey wrote: 

 
“Mr. Justice was upset that Mr. Stockdale chose to reduce the number of 
bargaining representatives from three to two, which Mr. Justice believed 
put him at a disadvantage for the upcoming election.   

Mr. Justice believes that the Chairperson does not have the right to 
redistrict without the approval of the membership.  This does not coincide 
with our Local 900 bylaws, Article 4, Section 18E.”32 

                                                 
29

 Record, p. 55. 

30
 Record, pp. 35-37. 

31
 Record, p. 55. 

32
 Record, p. 60. 
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Godfrey commented that Justice’s complaint about the bargaining representative’s 
involvement in local contract negotiations was not relevant to the conduct of the Local 
Union’s triennial election.33 
 

Godfrey stated that Justice did not report his altercation with Paul Cannon to the 
Election Committee until March 13, 2011, at the first membership meeting following the 
election.  In any event, Godfrey commented that altercations of this nature are outside 
the role of the Election Committee and should be handled under the guidelines 
established for employee conduct.34  Godfrey also stated that the Election Committee 
had no knowledge concerning the snow day issue that was described in Justice’s 
election protest.  With regard to the decision to hire part-time employees at the ISA Unit, 
Godfrey responded as follows: 

 
“The Election Committee is not responsible for hiring, rehiring, 
transferring, or exercising RTBU rights of any kind.  Our responsibility is to 
make sure that those members who choose to vote during the triennial 
elections are employed at the facility in which their name appears on the 
voter rolls, and that they are in good standing according to the 
International Constitution and Local bylaws.”35 

Godfrey concluded that none of the claims made by Justice amounted to cause for 
invalidating the results of the Local Union’s triennial election. 
 

On May 18, 2011, Administrative Assistant Greg Drudi notified Justice that a 
hearing would be conducted on his appeal on June 9, 2011.  Drudi and Administrative 
Assistant Eunice Stokes-Wilson conducted a hearing on Justice’s appeal as hearing 
officers for President Bob King.  Hearing Officer Drudi prepared a report to the IEB on 
Justice’s appeal based on testimony given at the hearing and materials submitted by 
the parties.  As a preface to the report, Hearing Officer Drudi observed that Justice had 
raised a number of issues that were not properly before the IEB.  Drudi summarized 
Justice’s arguments as follows: 

 
 “1. The ISA Unit Chairperson violated the Local Union bylaws when 

redistricting the representation structure prior to the upcoming 
elections.   

 
 2. An appointed representative was involved in Local Union politics. 
 
 3. The Company interfered in the political process when making the 

decision pertaining to compensation for a ‘snow day.’ 

                                                 
33

 Record, p. 60. 

34
 Record, p. 61. 

35
 Record, p. 61. 
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 4. The company interfered in the political process when making the 

decision pertaining to utilize ‘temporary employees.’ 
 
 5. ISA Unit Chairperson violated his contractual rights to work overtime. 
 
 6.  His challenger was not provided a copy of the tally sheets.”36 
 
Drudi stated that the grievance over the snow day and the overtime issue would not be 
addressed.37 
 

Drudi reported that Chairperson Stockdale set the districts for the ISA Unit on 
January 6, 2011 pursuant to Article 4, Section 18(e) of the Local Union bylaws.  The 
only limitation imposed by the Local Union bylaws on the Chairperson’s right to redistrict 
is that the districts must be set at least thirty days prior to the nominations for 
committeeperson positions.  Drudi asserted that the action taken by Chairperson 
Stockdale was timely because nominations were not set to occur until February 9 and 
10, 2011.38 

 
Drudi reported that Justice met with International Servicing Representative John 

Moore, Local 900 President Junior Robinson, Local 900 Vice President Jeff Carter, and 
Chairperson of the Local Union’s Bylaws Committee Walt Robinson in early February.  
He stated that the purpose of this meeting was to address Justice’s complaint that 
appointed representatives were involved in the election campaign and to settle his 
allegations about the redistricting decision.  According to Drudi, the various 
representatives at the meeting once again explained to Justice that Stockdale’s 
redistricting action was not a violation of the bylaws.  Drudi further stated that those 
present at the meeting agreed that appointed representatives should not engage in 
Local Union politics.39 

 
Drudi reported that Justice attempted to overturn Stockdale’s decision to reduce 

the number of bargaining representatives at the ISA Unit by introducing a motion during 
a membership meeting on February 13, 2011.  He commented: 

 
“…Given that the bylaws plainly provide that the Chairperson has authority 
to set districts; Stockdale’s redistricting decision, announced more than 
thirty days prior to nominations for the triennial election, was timely under 
the bylaws; and appellant’s objection to the redistricting had already been 
addressed by Gamble, Moore, and the various Local Union officials 

                                                 
36

 Record, p. 96. 

37
 Record, p. 87. 

38
 Record, p. 97. 

39
 Record, p. 98. 
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present at the above meeting with the appellant, President Robinson ruled 
the appellant’s motion out of order.”40 

Drudi concluded that the redistricting decision was made in compliance with the Local 
Union bylaws. 
 

Drudi reported that Chairperson Michael Stockdale testified at the hearing 
regarding the Company’s decision to use temporary part-time employees during the 
election period.  He described Stockdale’s testimony as follows: 

 
“At the hearing, Chairperson Mike Stockdale testified that after contractual 
permission was granted from the UAW National Ford Department to utilize 
temporary part-time (TPT) employees, he announced this at the February 
2011 membership meeting.  Stockdale testified that the Company 
requested these TPT employees to ensure proper quality standards for 
the upcoming new model launch.  No grievance resulted in the part time 
employment of these individuals.”41 

Drudi concluded that Justice had not established that the Company’s decision to use 
temporary employees violated the UAW-Ford National Agreement or that it affected the 
outcome of the election.42 
 

Drudi gave the following response to Justice’s complaint that his challenger was 
not provided with a certified copy of the election results: 

 
“The appellant’s challenger was not provided a copy of the tally sheets 
from the voting machines.  This contention is quite without merit.  The 
Election Committee is required to provide a complete canvass of the 
election after the tabulation process has been completed.  His challenger 
has the right to observe every phase of the balloting process; he/she does 
not have an absolute right to receive copies of the official tally sheet.  
However, even if such right exists, he has not demonstrated how this 
failure affected the election results.”43 

Drudi observed that some of Justice’s complaints, such as his concerns about the 
ratification vote on the ISA Unit local agreement, were being addressed in separate 
appeals.  Drudi further held that Justice’s complaints about Paul Cannon’s activities 
amounted to a post-election challenge that had not been brought to the attention of the 
Election Committee.44 

                                                 
40

 Record, pp. 98-99. 

41
 Record, p. 99. 

42
 Record, p. 99. 

43
 Record, p. 100. 

44
 Record, pp. 99-100. 
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Based on these conclusions, Drudi denied Justice’s appeal.  The IEB adopted 
Drudi’s report as its decision in a letter dated August 30, 2011.  Justice appealed the 
IEB’s report to the Public Review Board on September 27, 2011. 

 
ARGUMENT 

 
A. Michael T. Justice: 

I would like to appeal to the PRB the decision of the IEB.  My submission to the 
PRB includes documents related to all of the issues the Union refused to talk about.  I 
feel these issues are important.  This evidence shows the pattern of Chairperson 
Stockdale’s underhanded violation of the local bargaining agreement, the UAW 
Constitution, and labor laws.  I filed timely appeals regarding all of these issues, but the 
Union refused to process them.  

 
I have been an elected Union representative for over 35 years.  When I 

complained about the Union’s decision to reduce the number of bargaining 
representatives in the ISA Unit from three to two, Administrative Assistant Greg Drudi 
directed me to take my appeal to the membership.  I was denied my right under the 
UAW Constitution to have my appeal considered by the membership, because 
President Robinson ruled my appeal out of order.  The membership was never informed 
about the decision to reduce the number of bargaining representatives at the ISA Unit to 
two.  The letter that was passed out in the plant stated that we had to lay off an entire 
shift and advised the workers of new areas of representation. 

 
My challenger was not allowed to see the tally sheets or view any of the 

documents that formed the basis for the election results that were verbally reported by 
the Election Committee Chairperson.  Election Committee Chairperson Godfrey 
reported the results of the election at a general membership meeting of Local Union 
900.  He then introduced a motion to accept the election results.  Local 900 is an 
amalgamated union, so each Unit should have had the right to vote on the election 
results separately.  

 
Later, during the meeting, the president stated that he had three protests to the 

election and he called each protester to the stage to present his argument.  I stood up 
and reported that my challengers were not permitted to see the actual election results 
but had to rely on a verbal report.  I also reported about the forged letter that was 
distributed in the plant over my name and the death threats I had received.  There was 
no motion to accept or deny my protest. 

 
When I complained about appointed representatives campaigning in the plant, 

the International Union responded that they were not allowed to do that and that they 
would be removed from their jobs if they did, but no action was taken.   

 
The Company granted a snow day to the first two shifts, but not to the afternoon 

shift.  The Company stated that this was approved by the National Ford Department.  
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The district representatives told the employees on the afternoon shift that the reason 
they did not get a snow day was because of the bargaining representative on the 
afternoon shift.   

 
The Union brought in part-time employees just prior to the election even though 

we had people on layoff from the plant.  These part-timers were sent letters and their 
families received telephone calls saying that the Chairperson and two district 
representatives got them their jobs.  A grievance was filed over the issue of the 
Company hiring part-time temporary employees while we had employees on layoff with 
recall rights.  I brought this up at a membership meeting, but my motion was not 
allowed.  Chairperson Bill Johnson told the membership that laid off employees at MAP 
could return to the ISA Unit at any time, but that was not true.  The part-timers were 
hired just for the election.  The local agreement states that the Bargaining Committee is 
supposed to go over manpower needs to determine if we need to hire part-time 
employees.  This was not done.  There was no need to hire part-time employees 
because we had just laid off nearly 200 employees.  After the election, the part-time 
employees were laid off and the right employees were called back.  These employees 
lost $700.00 by not being called back when they should have been.  See the grievances 
that I filed about this issue.  The grievances I filed on behalf of these employees were 
never settled because the Unit Chairperson refuses to work with me.  

 
I presented all of my concerns to Election Chairperson Don Godfrey both before 

and after the election.   
 
B. International Union, UAW: 

The IEB concluded that none of Michael Justice’s allegations were grounds for 
overturning the results of the election conducted by UAW Local 900 at the ISA Unit.  
First, the IEB agreed that the Local Union bylaws give the Chairperson authority to set 
districts and that Stockdale’s redistricting decision announced more than thirty days 
prior to nominations was timely. 

 
Justice’s complaint about appointed representatives campaigning appears to 

center around Paul Cannon, who is an appointed representative.  The IEB decision 
noted that Justice did not bring Cannon’s activities to the attention of the Election 
Committee until after the election.  The IEB properly found that this allegation is a post-
election challenge and should be rejected for that reason.  It is important to note that the 
incidents described by Justice in his complaint occurred on March 8 and 9, 2011, after 
the election held on March 3 and 4, 2011.  Therefore, they could not have affected the 
outcome of the election.  Further, Company guidelines govern employee conduct, 
including the treatment of altercations or threats between co-workers.  To the extent that 
Justice felt threatened by Cannon, he should have raised the issue with Ford Labor 
Relations at the time it occurred.  

 
Justice has complained about decisions made with respect to compensation for a 

snow day.  February 2, 2011, was a severe weather day at Ford’s Michigan Assembly 
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Plant site including the ISA Unit for the first and second shifts.  As a result, workers on 
those shifts were credited with a full shift layoff and were paid for any hours actually 
worked on that day.  However, the Company decided not to apply the severe weather 
determination to workers on the third shift, because the weather had cleared up 
significantly by the afternoon of that day.  As noted by the IEB, the Company’s decision 
pertaining to compensation for the snow day is the subject of a grievance authored by 
appellant and is currently being processed in accordance with the UAW-Ford National 
Agreement. 

 
Justice’s next complaint concerns the use of part-time temporary (TPT) 

employees.  At the IEB hearing, Chairperson Stockdale testified that the UAW National 
Ford Department agreed to allow the Company to utilize TPT employees.  The decision 
to hire these employees was announced at the February 2011 membership meeting.  
Stockdale testified that the Company requested these TPT employees to ensure proper 
quality standards for the upcoming new model launch.  No individual filed a grievance 
regarding the employment of these TPT employees.  More importantly for this matter, 
there is no evidence of any impact on the outcome of the election.   

 
Justice has submitted numerous documents related to his complaint that the 

Chairperson violated his contractual right to work overtime.  This matter was the subject 
of an unfair labor practice charge filed by appellant, NLRB Case No. 7-CB-17245.  This 
issue has no bearing on the outcome of the protested election.   

 
Justice complains that his challenger was not provided with a copy of the tally 

sheets from the voting machines.  The Constitution requires the Election Committee to 
provide a complete canvass of the election after completion of the tabulation process.  
Challengers have the right to observe every phase of the balloting process but do not 
have to be provided with copies of the official tally sheet.  The Election Committee 
treated all challengers equally as none were provided with copies of the tally sheets.  In 
any event, Justice has not demonstrated how this failure affected the election results.   

 
The IEB carefully reviewed all of appellant’s allegations and correctly determined 

that the redistricting that eliminated one of the bargaining representatives at the ISA 
Unit did not violate the Local Union bylaws.  Furthermore, the IEB found no evidence of 
conduct that could have affected the results of the triennial election.  Accordingly, the 
IEB properly denied Justice’s appeal.   

 
C. Rebuttal by Michael Justice: 

During my thirty-five years as a Union representative, I have been threatened, 
assaulted, harassed and had my property destroyed by other Union officials because I 
try to go by the contract and bylaws.  This recent election was conducted by Unimatic 
Election Services.  After the ballots were fed into the computer to be tallied, they read 
out the results but refused to let challengers see the results.  This is a violation of the 
Labor Management Reporting and Disclosure Act (LMRDA).  Later, the representative 
of Unimatic told us that he was instructed to allow only the Election Committee 
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Chairperson to see the results of the election.  I suggest that you contact Unimatic and 
get the actual election results prior to March 2012, or he will destroy them because a 
year will have elapsed since the election.   

 
The International Union asserts that no grievances were filed regarding the 

decision to bring TPTs into the Unit.  I filed a grievance.  Also Jack Wild who was laid off 
protested the decision to the Local and filed an appeal to President Bob King stating 
that he should have been allowed to return to the ISA Unit.   

 
DISCUSSION 

 
Michael Justice has submitted an extraordinary amount of material in connection 

with his appeal of the membership’s decision to deny his election protest.  Much of this 
material is not related to the election but concerns ongoing conflicts between Justice 
and various representatives of Local Union 900.  He has asked this Board to address 
the issues raised by his documents in the context of this appeal.  This request must be 
denied.  This Board has no authority to intervene in Justice’s disputes with members of 
the Local Union 900 administration.  As we observed in Lescoe v. Local Union 900, 
UAW, 12 PRB 594 (2005), our role within the International Union’s Constitutional 
scheme is primarily one of appellate review.  We are empowered by Article 33 of the 
Constitution to consider appeals from the IEB concerning actions or decisions made by 
local unions, but our role in considering such appeals is limited to the question whether 
there has been a violation of the Constitution or the Ethical Practices Codes.45  Justice 
is appealing the decision to deny his election protest.  Therefore, the only issues before 
us are Justice’s allegation of election improprieties. 

 
In his appeal to the IEB, Justice complained that the Election Committee refused 

to provide him with a copy of the report prepared by the election services company that 
conducted the election.  He stated that the Election Committee made an oral 
presentation of the official election results to the membership at the meeting following 
the election.  It is not clear from the minutes of March 13, 2011 whether the Election 
Committee provided the membership with any written report in connection with the 
results it announced during the meeting, but the IEB ought to have obtained Unimatic’s 
report as part of its investigation of Justice’s appeal and entered it into the record.  We 
do not understand the IEB’s position that Justice had no absolute right to see Unimatic’s 
tally sheets.  It is not sufficient for the Election Committee to give the membership an 
oral report of the election results.  Article 38, §11, of the UAW Constitution clearly states 
that the Election Committee is required to provide the membership with a written report 
of the vote tally.46  Upon receipt of this appeal, therefore, we requested a copy of the 

                                                 
45

 12 PRB 594, at 606. 

46
 Article 38, §11 provides, in pertinent part, as follows: 

“Following each election, the Election Committee shall report in writing the canvass of the 
results of the election to the membership’s next membership meeting. …” 
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election report prepared by Unimatic Election Services, Inc.  The report has now been 
included in the official record.47   

 
Unimatic’s written report on Justice’s race corroborates the results that were 

announced to the membership.  The total number of votes cast included 7 blank votes 
and 4 over votes.48  The final result reported to the membership combines votes cast in 
the East Body and West Body precincts.49  Significantly, Unimatic’s report does not 
indicate that there were any challenged ballots in Justice’s race.  Justice has 
complained that it is not possible to determine how many of the temporary part-time 
employees voted, but there would have been no reason for the Election Committee to 
segregate the votes cast by these individuals in the absence of a challenge to their 
eligibility.  As Election Committee Chairperson Godfrey stated in response to Justice’s 
appeal, the Election Committee’s responsibility is to ensure that each member casting a 
vote in the election is eligible and in good standing.  Justice complains that the 
temporary part-time employees affected the outcome of the election, but there would be 
nothing improper in that if they were, in fact, eligible to vote.  In James Lescoe v. Local 
Union 900, UAW, 10 PRB 603 (2000), we sustained the eligibility of part-time 
employees to vote in an election conducted by Local Union 900.50  In any event, 
Justice’s failure to challenge the eligibility of these voters precludes him from raising the 
issue in a post-election challenge.  This Board has consistently rejected post-election 
challenges based on claims of voter ineligibility. 51   

 
While the Election Committee’s failure to make Unimatic’s report available to 

Justice was an error, it was not the kind of impropriety that would justify a new election 
for bargaining committeeperson at the ISA Unit.  The rule is well-established under the 
UAW Constitution that all elections conducted by a local union are presumed to be valid 
and in order for a challenger to rebut that presumption, it must be shown by clear and 
convincing evidence that some improper practice has occurred to such a degree that it 
could have affected the outcome of the election.52  In this record, there is insufficient 
evidence to connect the majority of Justice’s other allegations of impropriety to the 
election results.  There is nothing in this record to tie the snow day on February 2, 2011 
to the results of the bargaining committeeperson election.  No members have come 
forward to testify that this incident influenced their vote.  Similarly, there is no evidence 
to connect Justice’s claim that Internationally appointed representatives campaigned in 

                                                 
47

 Record, pp. 132-157. 

48
 Record, p. 138. 

49
 Record, pp. 150 and 153. 

50
 10 PRB 603, at 609. 

51
 In the matter of Jerry Smithy, member, Local Union 276 v. Local Union 276, supra; Leventis v. Local 

Union 909, 8 PRB 541 (1995); and Carthon v. Local Union 2297, PRB Case No. 1602 (2008). 

52
 Salisbury, et al. v. Local Union 892, UAW, 3 PRB 73 (1980); Trick v. Local Union 212, UAW, 6 PRB 

103 (1990); Martin and Pierce v. Local Union 624, UAW, 8 PRB 411 (1994); Haddad and Burcicki v. Local 
Union 157, UAW, 9 PRB 307, (1997), and Williams and Brown v. International President, 13 PRB 341, 
(2006) 
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the election in a manner that affected the election results.  In any event, this complaint 
was promptly addressed by Region 1A Director Rory Gamble on January 28, 2011.  At 
his direction, International Servicing Representative John Moore met with Justice and 
other Local Union representatives to ensure that appointed representatives would not 
become involved in the campaign.   

 
Director Gamble also reviewed Justice’s complaint about Chairperson 

Stockdale’s decision to redistrict the Unit prior to the election.  He found that the action 
did not violate the Local Union bylaws because it was completed thirty days prior to the 
close of nominations.  We asked the International Union to explain the basis for the 
decision to reduce the number of bargaining representatives in the ISA Unit from three 
to two.  Administrative Assistant Greg Drudi reported that Chairperson Michael 
Stockdale made the decision to redistrict the ISA Unit in response to the elimination of 
the midnight shift in the body shop.  Changes in plant populations can trigger a 
mandatory redistricting where the increase or decrease in the number of employees 
changes the representational structure of the unit; however employees on layoff are 
included in the population for the purpose of determining representational structure.53  
The National Agreement also gives the Chairperson of a unit discretionary authority to 
make reassignments even where no full redistricting is required.54  This was the 
contractual authority for Chairperson Stockdale’s decision to reduce the number of 
bargaining representatives in the ISA Unit.  With the elimination of the midnight shift, 
Chairperson Stockdale determined that it was more efficient to have only two bargaining 
representatives in the Unit.  The only limitation on the Chairperson’s authority to make 
these kinds of decisions is Article 4, Section 18(e), of the Local Union bylaws which 
requires that the Plant Chairperson must set the districts at least thirty days prior to 
nominations for District Committee positions.  So, here again, while the decision to 
eliminate one of the bargaining representatives in Justice’s unit may well have affected 
the outcome of his race, the decision to redistrict was made in compliance with the 
UAW-Ford National Agreement and the Local Union bylaws.  Therefore, the action was 

                                                 
53

 Volume I, Article VI, Section 7 of the UAW-Ford National agreement provides as follows: 

“Adjustments for Population Changes:  Where, in any Unit, a change in the number of 
representatives, or from a full-time to a part-time basis of representation or vice versa is 
required because of deviations in the number of employees working above or below the 
number on which its representation structure is based, the requisite changes shall be 
accomplished within two weeks of the notice to the Local Union of the occurrence of the 
deviation in employment requiring it; provided, however, that changes in the Rouge Area 
shall be based upon the employment level in the Area rather than individual Units.  
Employees on layoff in accordance with Article VIII, Section 21 of this Agreement shall be 
included in the number working for purposes of this section.”   

54
 Volume I, article VI , Section 13(a), provides as follows: 

“Assignment of Sufficient Areas:  Where shifts in employment not affecting the overall 
employment level of the Unit sufficiently to require a change in the structure of 
representation take place, it shall be the responsibility of the Chairperson of the Unit 
Committee to see that representatives are assigned areas in such a manner as to justify 
their devoting full time to their functions, except that in the Rouge Area this principle shall 
be applied on an area-wide basis and the responsibility shall be upon the President of the 
Local Union.” 
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not improper and could not provide a basis for upsetting the results of the bargaining 
committeeperson election. 

 
The decision of the IEB is affirmed. 
 


