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Francine Boyd argues that International Representative Brian Draper’s handling 

of her discharge grievance lacked a rational basis. 
 

FACTS 
 

Francine Boyd was a vault teller at Jeep Country Federal Credit Union in 
Holland, Ohio.  She has a seniority date of January 6, 2002.1  Bargaining unit 
employees of the credit union are represented by the Jeep Credit Union Unit of UAW 
Local Union 12.  

 
On September 3, 2013, the credit union issued Boyd a notice of termination.  The 

notice describes the following issue justifying Boyd’s termination: 
 
“On August 6, 2013, we had found out that the attached documents 
stating the fact that Mr. Clifford Mayes is your brother.  If this is so, you 
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have been performing transactions on his account since its inception.  It is 
against credit union policy to perform transactions on a family member 
accounts. 
 
If you attest that he is not your brother, then you have committed fraud by 
falsifying the aforementioned document.”2  
 

The termination notice indicates that Boyd’s signature on the document amounted to a 
violation of the credit union’s standards of conduct regardless of her relationship to 
Clifford Mayes.  It states: 
 

“Both are clear violations of the Standard of Conduct Policy.  Due to this 
seriousness of this matter, the credit union has no choice but to terminate 
Francine for her actions.  As of September 3, 2013, Francine Boyd is 
hereby terminated and no longer an employee of Jeep Country Federal 
Credit Union.”3   
 
The document referred to in the termination notice is a request to accept Clifford 

Mayes as a member of the credit union.  The document identifies Clifford Mayes as 
Francine Boyd’s brother and states that he is employed by the Macedonia Church.  It is 
signed by Francine Boyd on February 24, 2012, with the following certification: 

 
“I do certify that the information above is true and correct.  I also 
understand that false information will be considered a reflection on MY 
credibility at the Credit Union.”4 
 
Local Union 12 filed Grievance 2013-3 protesting Boyd’s termination.5  The credit 

union’s branch manager Greg Becker denied Grievance 2013-3 in a letter addressed to 
unit representatives Rosalind Arscott and Anita Birchfield on September 18, 2013.  
Becker asserted that Boyd’s termination was justified by her action of committing fraud 
on an associate membership card.  Becker stated that the termination was in 
accordance with Article VII, Section 7, Paragraph 1 of the collective bargaining 
agreement.6  That paragraph of the collective bargaining agreement states: 

 
“Paragraph 1 – Violations of work rules, portions of the Standard of 
Conduct Policy, or continued poor performance will be subject to 
progressive discipline.  This means that employees will be assessed 
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penalties that become increasingly severe each time an offense occurs, is 
repeated, or a performance improvement is not forthcoming. 
 
However, some types of misconduct are punishable by termination at the 
first occurrence.  These include, but are not limited to, physical attacks on 
a member of the Board of Directors, supervisors or co-workers, 
falsification of an employment application (subject to Section 5, above) or 
other work documents or records, violations to portions of the Standard of 
Conduct Policy, unauthorized transactions to or from a member’s account, 
embezzlement, theft, willful property damage, or use of possession of 
alcohol or illegal drugs on the job, as per the Drug-Free Workplace 
Policy.”7 
 

On September 20, 2013, the credit union’s chief executive officer Laurie Antonacci sent 
a letter to UAW International Representative Brian Draper affirming Becker’s position in 
response to Boyd’s grievance.8 
 
Manager Greg Becker described the meeting on September 3 during which Boyd was 
terminated in a letter dated September 25, 2013.  Becker’s letter states: 
 

“…In the presence of Sariah Flynn (VP Member Services), Rosalind 
Arscott (Union Representative/Chairperson), and myself, Francine was 
handed her letter of termination.  After she read the letter of termination, 
she looked at me and stated that Clifford Mayes is not her brother and she 
never signed anything stating that he was her brother.  I then handed 
Francine a copy of the Associate Membership Card with her signature 
stating that he was her brother and that is how she stated he was eligible 
to join the credit union.  She then looked at Rosalind and made the 
statement, “Brother in Christ, remember, you told me that was ok.”  
Francine then began to accuse Rosalind of telling her that Brother in 
Christ was ok.  Rosalind stated that she never told Francine this and that 
she didn’t have authority to tell her that either.  Sariah then asked 
Francine if she knew the policy for new accounts, and Francine stated, 
“Yes.”9 
 
According to Becker, Boyd then claimed that she had not conducted any 

transactions on Clifford Mayes’s account, but he produced records showing that she 
processed 96 transactions from checking and 36 transactions from savings.  When 
Boyd responded that these transactions had been approved by Becker and Sariah 
Flynn, Becker responded that he had okayed some transactions for her pastor, Clifford 
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Mayes, but not for her brother.10  Vice President Sariah Flynn submitted a letter on 
September 30, 2013, giving a similar account of the September 3 meeting.11 

 
On September 26, 2013, Representative Draper wrote to Credit Union CEO 

Laurie Antonacci that the union did not believe Boyd’s conduct warranted termination.  
Draper advised Antonacci that he was referring her grievance to step 4 of the 
procedure.  Draper pointed out that Boyd’s conduct had not caused any harm to the 
credit union.  His letter states: 

 
“During the Step 3 meeting, the company stated the member claimed as a 
brother on the signature card was eligible to be a member regardless 
based on his address.  Francine and the member made no personal gain 
whatsoever and the credit union did not suffer any loss or 
inconvenience.”12 
 

Furthermore, Draper pointed out that the credit union made the decision to terminate 
Boyd prior to conducting any investigation into the situation.  He wrote: 
 

“Also, management made their decision to terminate Francine prior to 
completing their investigation.  The termination notice dated September 3, 
2013, makes two accusations.  This either/or approach proves that 
management failed to conduct a thorough and complete investigation prior 
to making the decision to terminate Francine.”13 
 
On October 15, 2013, the president of the credit union’s board of directors, 

JoAnn Matney, wrote to Representative Draper that the board had reviewed Boyd’s 
case and determined that she should not be reinstated.  Matney’s letter states: 

 
“This request has been reviewed by the Board of Directors Executive 
Committee and the decision was made based on the details of the 
infraction as well as the determination that was made by our bonding 
company, CUNA Mutual Group, CUMIS Insurance Society, Inc.  Francine 
knowingly falsified a credit union document.  This action constitutes fraud 
and is in direct violation of the Standard of Conduct Policy.  Francine was 
given a copy of the Standard of Conduct Policy and was required to sign 
acknowledging that she received a copy and understood it.”14 
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Matney forwarded this response to Draper in an email on October 16.  In that email, 
Matney advised Draper that the credit union would be agreeable to mediation of Boyd’s 
grievance.  Matney also informed Draper that one of the members of the executive 
committee wanted it to be known that she did not agree with the committee’s refusal to 
reinstate Boyd.  According to Matney, Ida Jackson-Thomas believed that Boyd should 
be reinstated based on her seniority and her reputation for following procedure.15  
 

On October 22, 2013, Draper responded to Matney that the union found the 
company’s response to Boyd’s grievance unacceptable.  He advised Matney that the 
union was referring Boyd’s grievance to arbitration, but that it was willing to proceed 
with the Federal Mediation Conciliation Service before making the referral.16 

 
On January 10, 2014, CUNA Mutual Group denied Francine Boyd’s appeal of the 

termination of her bond.  The letter from CUNA states: 
 
“Our primary concern in this matter remains that you have admitted to 
stating that someone was your brother on a credit union document who 
was not your brother, thus falsifying a credit union document. 
 
This type of activity creates a greater than normal risk to the credit union 
and to CUMIS, and after a thorough review of the facts and 
circumstances, we have concluded that your bondability with CUMIS 
remains terminated.”17 
 

Representative Draper wrote to CUNA on January 28, 2014, asking the company to 
reconsider its position with respect to Francine Boyd’s bond.  Draper pointed out that 
Boyd had maintained an excellent work record at the credit union for 11 years.  He 
urged that she should not have lost her livelihood over a single mistake.18  Draper 
informed the bonding company that the credit union stated they were willing to reinstate 
Boyd provided she is able to regain her bond.  His letter states: 
 

“The credit union has stated that they are willing to reinstate Francine, 
provided she is able to secure her bonding.  Again, I am not making 
excuses for her actions.  I ask you to please reconsider your decision and 
reinstate Francine’s bonding even if it entails some type of stipulation.”19 
 
Representative Draper presented Boyd with a settlement agreement during a 

meeting on May 1, 2014.  The settlement agreement provided that the credit union 
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would pay Boyd $18,347.04, upon her withdrawal of her grievance.  The settlement 
includes a release of all claims against the credit union in connection with Boyd’s 
employment.20  On May 2, Boyd advised Representative Draper that she did not accept 
the terms of the settlement.21  

 
On May 5, 2014, Draper notified Boyd that the union was withdrawing her 

grievance based on its determination that the case could not be successfully arbitrated.  
Draper described his efforts to obtain some relief for Boyd as follows: 

 
“As you are aware, a Step 4 meeting was held on your behalf for 
Grievance 13-03.  The union also presented this grievance to a federal 
mediator on December 10, 2013.  Outside of the grievance procedure, we 
have had numerous discussions with the company in an attempt to 
change their position, but the employer steadfastly denied this 
grievance.22 
 

Draper informed Boyd that further pursuit of the grievance would be futile.  The record 
contains excerpts from the Bloomberg BNA Labor & Employment Law Resource Center 
reporting arbitration cases where an employee’s discharge was upheld after the 
employee’s bond was revoked.23  On May 7, 2014, Draper notified CEO Laurie 
Antonacci that the UAW was withdrawing grievance 2013-3.24  
 

Francine Boyd appealed the union’s decision to withdraw her grievance to the 
International Executive Board (IEB) on June 2, 2014.  In her appeal, Boyd gave the 
following description of the events leading up to her termination: 

 
“…I was off work on sick leave from July 5, 2013, for foot surgery.  I 
returned to work on September 3, 2013.  As soon as I walked in the door, I 
was terminated.  I was accused of falsifying a signature card by putting my 
pastor on the card as my brother.  This was the pastor’s account.  I was 
told by the chairperson of the union (Local 12) to fill out the card this way 
for the pastor.  She was a co-worker, but was the new accounts person in 
the office whose direction I followed.  She also had a relationship with this 
pastor through her son.  I have also had a past charge with the Ohio Civil 
Rights Commission with my employer (Jeep Country Federal Credit 
Union) over other incidents in the past.  I have also had another grievance 
over other issues that caused me to seek relief from the International.  I 
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have attached the settlement agreement, my previous appeal to the 
Executive Board, and other pertinent documentation. …”25 
 

Boyd asserted that Representative Draper’s decision to withdraw her grievance was 
devoid of any rational basis.  
 

One of the documents Boyd attached to her appeal is an undated letter 
addressed to International President Ron Gettelfinger and the UAW IEB.  The letter 
describes an incident that occurred in 2008, which was apparently the subject of Boyd’s 
previous grievance and her charge with the Ohio Civil Rights Commission.  In this letter, 
Boyd reported that she transferred from the North Detroit branch of the credit union to 
the Spring Meadows location on August 4, 2008, because she thought it would advance 
her career.  Boyd wrote that she encountered a lot of hostility from the local unit 
chairperson Deanna Walter during her first week at the Spring Meadows branch.  On 
August 11, 2008, Boyd stated that she was suspended for having threatened a co-
worker.  Boyd maintained that she had never said anything threatening.  Eventually, 
another employee, Danielle Davis, admitted having told chairperson Walter that Boyd 
was going to kick her butt.  Davis told Boyd she was just joking.  According to Boyd, 
Davis also told her that the other employees did not want Boyd to transfer to the Spring 
Meadows location because Boyd is black and all of the other employees are white.  She 
stated that they intended to give her a hard time so she would not stay.  Boyd’s letter 
states: 

 
“… I went to the North Detroit to transact business and Danielle Davis told 
me she wanted to talk to me before I leave.  We went in the office and she 
told me that she felt bad about everything that had come down.  And she 
said she was the one that told Deanna I was going to kick her butt.  But 
she said they were only joking when all this came about.  She also stated 
that the week before I transferred to the other office that they, without 
names given, verbally said they did not want me to come out to the other 
office that is all white, no blacks.  And that they had taken bets that I would 
not last long.  And they were going to give me a hard time so that I would 
not stay.”26 
 
Boyd reported that there was a meeting to discuss the incident that resulted in 

her suspension.  She gave the following description of the meeting: 
 
“…Danielle told them about how Deanna had harassed me all week.  And 
she stated that I continued to do my work and be professional at all times, 
never exchanging a word with anyone.  She also told the Board that it was 
discussed the week before that they did not want me at that location and 
that they took bets that I would not last.  Deanna, who is the union 
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chairperson, also stated that bets were taken and some of the managers 
were in on it as well.  Joanne Matney, who is the Chairman of the Board of 
Directors, said repeatedly that you mean to tell me that my managers 
were in on this?  She said my managers?  She said management?  No 
one said too much of anything at that point, but the cat was out of the bag, 
in which that part I had no knowledge of at that time.  I sat dumbfounded 
and shocked that this was taking place at my employment from people 
that I thought was better than that. …”27 
 

Boyd reported that she requested to be transferred back to the North Detroit branch.  
According to Boyd’s account, the credit union did not want to transfer her back to North 
Detroit because they did not want it to get back to the Jeep plant that they had 
discriminated against her.  Boyd reported that she filed a grievance protesting her unjust 
suspension but that the grievance was dismissed.  According to Boyd, Kathy Booher, 
the International Representative who handled the grievance, was obnoxious and rude 
so she discontinued her conversation with Booher.  Booher then withdrew her 
grievance.28  Boyd gave the following explanation for her appeal of Booher’s withdrawal 
of her grievance: 
 

“This is why I am at this time appealing her decision to dismiss the 
grievance based on there were other factors to be considered in with the 
grievance that was never discussed with me.  I am a dedicated worker 
and have been working in the financial arena of business for over 25 
years.  I felt this would have been my opportunity to advance myself at 
Jeep Country Federal Credit Union, only to learn that I couldn’t.  The 
atmosphere at the Spring Meadows location was very uncomfortable and 
unwelcoming.  Now, I had to return to the North Detroit office with no 
thought of ever going back to Spring Meadows, knowing not just the 
workers don’t want you there but the managers as well.”29 
 
International Representative Brian Draper responded to an inquiry from the 

International President’s office regarding Boyd’s appeal.  Draper informed the 
President’s staff that the credit union indicated it would be willing to reinstate Boyd if the 
bonding company would restore her bond.  Draper stated that he had advised Boyd to 
appeal the bonding company’s revocation of her bond, but CUNA refused to reinstate 
her bond.  Draper stated that the situation was frustrating because the union had no 
recourse against the bonding company.  He wrote: 

 
“Sister Boyd was a long term employee with a relatively good record.  In 
this type of industry, falsification of a document is a foremost 
dischargeable offence.  However, I believe that if we were only dealing 
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with the falsification, we could have had a good chance at prevailing in 
arbitration considering her length of service and work record.  This case 
was frustrating because not only are we trying to convince the company, 
we also had to deal with a third party, CUNA Mutual, which ultimately has 
the final say and which we have no recourse with.”30 
 

Draper reported that he researched arbitration decisions involving cases where an 
employee’s bond had been revoked and the company prevailed in each of them.  
Draper described the settlement agreement he presented to Boyd and reported that she 
rejected it.  According to Draper, Boyd stated that she wanted $45,000 from the 
company and $45,000 from the union.31  
 

Acting on behalf of International President Dennis Williams, Rick Hoffman and 
Max Jeffrey conducted a hearing on Boyd’s appeal on November 7, 2014.  Hearing 
officers Hoffman and Jeffrey prepared a report to the IEB on the appeal based on 
documents in the record and testimony given at the hearing. 

 
The hearing officers reported that on August 6, 2013, the credit union discovered 

that Boyd was processing transactions for Clifford Mayes and that Boyd had previously 
indicated that Mayes was her brother.  Their report states: 

 
“On August 6, 2013, the company discovered that the appellant had filled 
out the above referenced card indicating that Clifford Mayes was her 
brother, as well as performing transactions on his account.  This is a 
violation of the company’s “Standard of Conduct Policy” and subjects 
appellant to disciplinary actions up to and including termination of 
employment under the heading of Conflicts of Interest, second paragraph 
(#2) and the heading of the Standard of Conduct Policy Agreement.32  
 

The second paragraph under the heading “Conflicts of Interest” states as follows: 
 

“All officials, directors, committee members, and employees of Jeep 
Country FCU are generally prohibited from allowing conflicts of interest or 
otherwise using their positions with the credit union for personal 
advantage.  This may include accepting a business opportunity or other 
benefit from one doing or seeking to do business with the credit union, 
which opportunity or benefit is not usually available to others or which is 
made available because of the position at the credit union.  An employee 
may find a conflict of interest where an employee: 
 

*** 
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2. Initiates or completes any transaction on his/her own account, or on a 
family member’s account.”33 

The hearing officers reported that Boyd had been provided with a copy of the 
Standard of Conduct Policy and had agreed to abide by its terms and to seek the advice 
of management if she had any questions.34  The policy referred to by the hearing 
officers contains the following understanding over the employee’s signature: 

 
“I agree to abide by the Standard of Conduct Policy while with Jeep 
Country Federal Credit Union and agree to seek the advice of Credit 
Union management should I have a question about this policy.”35 
 

Boyd signed this statement on February 13, 2003.  The hearing officers observed that 
this provision is significant because Boyd did not seek advice from management when 
she signed Clifford Mayes’s application for membership in the credit union, but instead 
relied on information she claimed to have received from the unit chairperson Rosalind 
Arscott.  
 

The hearing officers noted that Arscott denied having told Boyd she could sign 
Mayes’s card as her brother in Christ.  They also found that the card itself did not 
support this allegation.  Their report states: 

 
“When confronted with the membership card in question, the appellant 
believed that by writing “brother” it meant “brother in Christ.”  This is not 
corroborated by the physical evidence, testimony, or the record.  If she 
meant “brother in Christ” and wrote “brother” then she falsified a company 
document and violated Article VII, Section 7, second paragraph of the 
collective bargaining agreement, subjecting herself to termination for her 
first offense.”36 
 
The hearing officers further reported that the bonding company, CUNA Mutual 

Group, dropped Boyd’s coverage and that bondability is a condition of employment at 
the credit union.  Therefore, they observed that even if the union could prevail on the 
merits of Boyd’s discharge grievance, it could not force the bonding company to cover 
Boyd.37 

 
The hearing officers described the settlement agreement negotiated by 

International Representative Draper and Boyd’s counteroffer of $90,000 to be paid by 
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the company and the union.  They reported that Representative Draper rejected this 
offer and withdrew Boyd’s grievance.  The hearing officers concluded that Draper’s 
decision was proper and not devoid of a rational basis.  They also found no evidence 
that the decision was motivated by discrimination, collusion with management, or 
fraud.38 

 
The hearing officers denied Boyd’s appeal and the IEB adopted their report as its 

decision.  President Williams provided Boyd with a copy of the IEB’s decision on 
January 12, 2015.  Boyd has now appealed the IEB’s decision to the Public Review 
Board (PRB). 

 
ARGUMENT 

 
A. Francine Boyd: 

The hearing officers for the IEB wrote that they found no fault with 
Representative Draper’s decision to withdraw my discharge grievance and they found 
that his handling of the matter was rational and not influenced by collusion with 
management, fraud, or discrimination.   

 
At the hearing on my appeal, a former manager of the credit union, Kendra Horn, 

appeared and stated that the unit chairperson was not required to get authorization from 
management for me to sign the signature card.  It was the unit chairperson’s call how to 
handle this application.  The credit union’s policy did not require me to seek advice from 
management as claimed by the hearing officers.  My termination was without just cause.  
I was employed as a vault teller for Jeep Country Federal Credit Union for nearly eleven 
years.   

 
B. International Union, UAW: 

On February 24, 2012, Francine Boyd filled out an associate membership card 
requesting the credit union to accept her pastor, Clifford Mayes, as a member.  On the 
line labeled “Relationship to me” Boyd wrote, “brother.”  The significance of this is that 
family members of the credit union employees are one class of people who are eligible 
to become credit union members. 

 
On August 6, 2013, the credit union discovered that appellant had been 

performing transactions on Mayes’s account.  It is against company policy for 
employees to perform transactions on their family members’ accounts.  The credit union 
therefore concluded that Boyd had violated company policy either by performing 
transactions for her brother or else by falsifying information on Mayes’s membership 
application.  The credit union therefore terminated Boyd on September 3, 2013.  
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Employees of the credit union are required to be covered by a surety bond.  
Upon Boyd’s termination, the credit union notified its bonding company of her 
termination and the reason for it.  The bonding company therefore revoked Boyd’s 
coverage.  International Representative Draper advised Boyd to appeal the bonding 
company’s determination.  He also wrote a letter in support of her appeal, but the 
appeal was denied. 

 
The issue before the PRB is whether the union’s decision to withdraw Boyd’s 

grievance violated the UAW Constitution.  International Representative Draper withdrew 
the grievance because he believed the union would not prevail in arbitration.  This 
conclusion was based on the facts of this case and his research of arbitration decisions 
involving employees whose bonds were revoked.  Representative Draper succeeded in 
negotiating an offer of settlement that he deemed acceptable, but Boyd rejected the 
offer.  At this point, Draper concluded that he could not achieve any benefit from further 
settlement negotiations or arbitration.  

 
Boyd’s appeal to this Board is based on her eleven years of service to the credit 

union and her claim that the local unit chairperson instructed her to fill out the 
application for Mayes as she did and approved the application as completed.  Neither of 
these arguments controlled Representative Draper’s decision to withdraw Boyd’s 
grievance.  

 
DISCUSSION 

 
The record in this appeal demonstrates that Representative Brian Draper 

diligently pursued a resolution of Boyd’s grievance that would have protected her job.  
When that failed, he advised the credit union that the union intended to arbitrate the 
grievance.  The parties then agreed to present the issues raised by Boyd’s termination 
to the Federal Mediation Conciliation Service and that process resulted in the credit 
union’s settlement offer.  Draper also assisted Boyd in appealing the bonding 
company’s revocation of her fidelity bond, but that effort was unsuccessful. The 
$18,347.04 settlement that Boyd rejected was the most the credit union was willing to 
offer in lieu of submitting the case to arbitration.  When Boyd rejected this settlement, 
Draper withdrew her grievance based on his conclusion that he could not obtain Boyd’s 
reinstatement through arbitration. 

 
Draper’s evaluation of the union’s chances before an arbitrator was based on his 

review of other cases where the revocation of an employee’s bond led to discharge.  
Draper reported that in each case the arbitrator upheld the discharge.  We agree with 
Representative Draper’s assessment that Boyd’s case would have been unlikely to 
persuade an arbitrator to deviate from the general rule that revocation of a mandatory 
fidelity bond is just cause for termination.  Even though Boyd’s violation of the credit 
union’s policy appears to have been a relatively minor transgression, credit unions are a 
special category of employer.  A credit union must enforce strict standards of honesty 
because of the large sums of money involved in its operation and the strict government 
regulation applied to such a business.   
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We reviewed similarly strict enforcement of an employer’s standard of conduct in 

Lacey v. Region 1, UAW, PRB Case No. 1577, 13 PRB 643 (2008).  In that case, the 
union withdrew a grievance protesting the termination of a cashier by MGM Grand 
Casino, even though her violation of the Casino’s check-cashing policy seemed to be a 
harmless and understandable error.  We observed that the union had challenged the 
casino’s rigid application of its policy in two previous arbitrations without success.  An 
arbitrator in one of the previous cases declared that the employer acted reasonably in 
light of the nature of its business and the large sums of money involved.  We concluded 
that the union’s decision not to pursue a third grievance protesting the employer’s rigid 
application of its policy was rational.39  

 
Recently, in Homan v. Region 4, PRB Case No. 1693 (2014) we reviewed the 

appeal of a credit union employee who was discharged because her fidelity bond was 
revoked.  The appellant in that case established that she had acted innocently in 
reliance on the instructions of a trusted supervisor when she violated the credit union’s 
policy applicable to Notaries.  Her case was particularly compelling because of the 
employer’s contribution to the situation that resulted in the revocation of her bond.  
Nevertheless, we concluded that the union acted rationally in withdrawing her 
grievance, because the arbitrator could not restore the appellant’s bond, and she was 
required by the credit union to be bonded. 

 
Appellant has submitted an affidavit of a former credit union manager describing 

a meeting between the credit union Board of Directors and the bonding company that 
resulted in the restoration of her bond and that of another manager.  We do not know 
the circumstances that caused the bond to be revoked or restored in that case.  In any 
event, this incident in 2003 does not provide the union with any basis for insisting that 
the Board of Directors take similar actions in this case. 

 
That does not mean that the union would never have a duty to arbitrate the 

grievance of an employee discharged as the result of the revocation of his or her fidelity 
bond.  Although the union cannot assert contractual rights against the bonding 
company, circumstances might nevertheless create a duty on the part of the union to 
seek some sort of redress from the employer for losses sustained as the result of the 
revocation of an employee’s bondability.  An arbitrator might be persuaded to award 
such damages, for instance, if it were established that the employer deliberately 
provoked the revocation of an employee’s bond out of malice or for some illegal 
purpose such as racial discrimination.  

 
Boyd has submitted a letter alleging a history of racial discrimination, but these 

allegations have not been developed in this record.  Boyd presented her letter on June 
2, 2014, as an attachment to her appeal to the IEB in this case.  She described this 
letter as a previous appeal to the IEB that she filed in 2008 after she was suspended on 
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a charge of threatening a co-worker. The letter describes a deliberate strategy by the 
unit chairperson and several other credit union employees to harass Boyd so that she 
would transfer out of the Spring Meadows branch of the credit union.  According to 
Boyd’s account, this strategy was racially motivated.  There is no independent evidence 
in the record of the events Boyd has described, however, and the events are too remote 
in time and context to be credited without some documentary corroboration.   

 
Such corroboration would not be difficult to obtain.  Boyd reports that a grievance 

protesting her previous suspension was referred to International Representative Kathy 
Booher.  If Representative Booher disposed of a grievance, there would be documents 
available to reflect that disposition.  If a letter had been submitted to President 
Gettelfinger as an appeal to the IEB, there would be some record of its receipt.  In her 
previous appeal, Boyd wrote that she had to return to the North Detroit office because 
she was unwanted at the Spring Meadows branch, but in fact, she was still at the Spring 
Meadows location when she was terminated.  It does not appear that Boyd ever 
mentioned this history to any of her union representatives while her discharge grievance 
was pending.  Representative Draper wrote to the credit union’s executive officer and to 
its board of directors seeking Boyd’s reinstatement without mentioning any history of 
racial discrimination at the credit union.  If Boyd had told Draper this story about a 
racially motivated strategy to force her out of the Spring Meadows branch, he would 
almost certainly have obtained documents from the International Union describing the 
previous grievance and its resolution. 

 
The incident involving Clifford Mayes’s application for membership in the credit 

union is peculiar, but we cannot infer from this that the incident was part of a 
preconceived plan to set Boyd up for termination.  We cannot draw any conclusions 
about Boyd’s motivations for claiming Mayes as her brother on his application, but her 
statement that the unit chairperson told her she could claim Mayes as her “brother in 
Christ” seems implausible.  Boyd knew that Mayes was not her brother and that the 
statement she was signing was false.  Her signature attesting to a false statement led to 
the revocation of her bond.  Boyd could not continue in her job at the credit union unless 
her bond was restored.  Efforts to persuade the bonding company to restore Boyd’s 
bond were unsuccessful.  Representative Draper had no contractual means to compel 
the bonding company to reconsider its position.  Although the loss of Boyd’s job seems 
an unduly harsh response to the incident involving Clifford Mayes, the revocation of 
Boyd’s fidelity bond left the union with no alternative but to try to negotiate some kind of 
monetary settlement for Boyd.  The union did not have a great deal of leverage with the 
credit union in making such a settlement because the chance of obtaining any relief 
through arbitration was slim.  Representative Draper’s acceptance of the $18,347.04 
settlement offer was, therefore, rational.  

 
The decision of the IEB is affirmed.    


