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 In this case, Appellant protested the failure of UAW Local Union 551 to hold regular 
membership meetings as a violation of the UAW Ethical Practices Codes.  On April 12, 
2021, the Public Review Board (PRB) issued a decision granting the appeal and ordering 
relief in favor of Appellant as follows: 

“. . . within 30 days of the date of this decision, Local 551 should conduct a 
general membership meeting via an online platform (unless restrictions on 
in-person meetings are lifted within that timeframe). Thereafter, the Local 
should continue to conduct its regular monthly meetings online until it is 
possible to resume in-person meetings in accordance with directives from 
the International Union and governmental guidelines.” 

Houldieson v. UAW Local Union 551, PRB Case No. 1832, at p. 11 (Apr. 12, 2021). 



PRB CASE NO. 1832  Page 2. 
 

  

 On June 3, 2021, Appellant Scott Houldieson sent correspondence to the PRB 
asserting that Local 551 had failed to comply with the Board’s order in multiple respects.1  
He advised that the Local did not conduct an online meeting until May 22, 2021, nearly 
two weeks beyond the deadline set by the PRB.  He complained that the Local set a 
registration deadline of May 19, 2021 for the meeting, but then prematurely cut off 
registrations on that date and only resumed the registration process in response to 
complaints.  He also asserted that the meeting was not conducted as a regular 
membership meeting since there was no rollcall of officers and no means for members to 
make motions.  He claimed that there was no way for participants to verify how many 
members attended the online meeting. 

 After reviewing Houldieson’s communication, the PRB’s Executive Director sent a 
letter to the International President’s office requesting a response to Appellant’s claims 
regarding the conduct of the May 22, 2021 meeting, along with the meeting minutes.2  In 
addition, the Executive Director requested the date and time for the Local’s next general 
membership meeting and whether the meeting would be conducted online or in person. 

 In response to the Executive Director, the International President’s office 
forwarded a letter from the Local 551 Recording Secretary.  The Recording Secretary 
gave the following account of the Local’s actions: 

“On May 22, 2021, we attempted our first zoom meeting on-line, we were 
past the deadline, due to the need to purchase the zoom app, we met online 
with some students from Harvard to walk us through using the app.  No 
proper training was given from the International.  Bro Chris [Pena] reached 
out to the Presidents’ office, to the regional office with no response. . . .  No 
one had any experience in hosting a meeting of the potential of 1000+ 
members attending. 
 
On May 11, 2021 we opened the zoom registration using a google 
document with the cut off for registration of May 19.  At this time, we also 
put an informational video on Facebook explaining the upcoming zoom 
meeting, how to register and the link to join the meeting the day of.  (At this 
time our membership was on a temporary layoff[.])  We turned registration 
off in the AM of May 19th.  At that time, we had over 400 members 
registered.  Bro Scott Houldieson brought to our attention that the cut off 
time should be at the end of May 19th as stated so we turned it back on to 
allow more members to register.  At the end of the day we had 410 members 
registered to attend the meeting on May 22 @5:00 p.m. 
 
At 5:00 on May 22, 2021 we had 22 members online, (because the zoom 
app tells us how many people have joined the meeting) Bro Chris stated 
because of technical difficulties, we would give people 5-10 extra minutes, 

 
1 Record, pp. 102-104. 
2 Record, pp. 105-106. 
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at that time we had 30 people online which is not enough for a quorum.  Our 
by-laws state 80 people for a meeting.  Therefore, there are no meeting 
minutes.  The President, Chairman, Financial Secretary and a few 
committee chairs reported out, and there was a quick Q & A. . . .  
 
We did the best we could.  There was no proper training given.”3 
 

The Recording Secretary attached to her letter a printout of the group chat from the 
meeting.  One member wrote in the chat: “Can we try this again but with better 
information?  [A] lot of people didn’t understand how to get in, they thought that they would 
be sent a link to join the day of or some sort of invitation.”4 
 

In her letter, the Recording Secretary further advised that the Local did not intend 
to hold another membership meeting until Sunday July 18, 2021 at 2:00 p.m., which would 
be an in-person meeting.5 
 

DISCUSSION 
 
 It would be difficult to overstate the Board’s disappointment in the seriously 
inadequate response to our April 12, 2021 order from both Local 551 and the International 
Union.  The UAW International Constitution vests the PRB with the “authority and duty to 
make final and binding decisions on all cases appealed to it in accordance with Article 33 
of the International Constitution, and to deal with matters related to alleged violation of 
any UAW Ethical Practices Codes.”6  It was pursuant to this authority and in fulfillment of 
our duty that the Board issued its decision and order in this matter.  Under the 
Constitution, Local officers swear an oath “to support, advance and carry out all official 
policies of the International Union and Local Union” and to do so “to the best of your ability 
and with complete good faith.”7  International officers are similarly obligated to carry out 
the requirements of the Constitution.  Therefore, when the PRB issues its decisions, it 
expects that its orders will be carried out in a timely and diligent manner. 
 
 When the PRB issued its decision in this appeal, Local 551 had gone without 
holding a general membership meeting for an entire year.  Nevertheless, the Board set a 
30-day deadline to conduct an online general membership meeting.  We believed that 
this would provide ample time to make necessary arrangements, especially given that the 
Local claimed to have already done some research regarding online alternatives.  If the 
Local believed that the Board’s deadline was too stringent to satisfy, an extension of time 
could have been requested but this was not done. 
 

Instead, Local 551 simply failed to hold a meeting within 30 days as directed by 
the Board.  We note that the Local did not even purchase the annual Zoom license for 

 
3 Record, pp. 107-108. 
4 Record, p. 111. 
5 Record, p. 108. 
6 UAW International Constitution, Article 32, §3(a). 
7 UAW International Constitution, Article 39. 
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business with large meeting add-on, which can be done online, until April 29, 2021, over 
two weeks after our decision.8  Once the Local finally held an online meeting on May 22, 
2021, it failed to achieve a quorum of 80 members.  Given that over 400 members initially 
registered to attend the meeting, the fact that only 30 members attended strikes us as 
odd.  This low attendance rate lends credence to the claim that members received 
inadequate instruction regarding how to sign into the meeting.  Then, the Local did not 
even attempt to hold a membership meeting in June 2021.  This was in plain disregard of 
the PRB’s order which specifically stated that the Local “should continue to conduct its 
regular monthly meetings online until it is possible to resume in-person meetings.”  

 
The Local has not provided any satisfactory explanation for its failure to conduct 

membership meetings as ordered by the Board.  Even assuming the Local made requests 
for assistance from the International and Region which fell upon deaf ears, as we noted 
in our original decision, Local 551 has ample financial resources and could have obtained 
whatever training was required without help from other parts of the Union.  Alternatively, 
the Local could have simply hired someone with the necessary expertise to conduct an 
online meeting.  Whether due to lack of competence, lack of commitment to rectify its 
Ethical Practice Codes violation, or some combination of both, the Local’s failure to follow 
the Board’s directives constitutes a dereliction of duty which the Board cannot ignore. 

 
In our view, the International Union also bears responsibility in this matter.  The 

PRB relies upon the International Union to ensure that our orders are implemented at the 
local level.  The International Union should have taken steps to make sure that Local 551 
was acting promptly in response to the Board’s order.   If Local 551 needed assistance, 
as has been claimed, the International Union should have provided it.  The PRB is aware 
of other UAW locals, including at least one large local, which have successfully conducted 
membership meetings via Zoom during the pandemic.  At minimum, the International 
Union should have put Local 551 in touch with these locals in order to learn from them. 

 
Due to the failure to implement our April 12, 2021 order, the PRB will continue to 

retain jurisdiction in this case.  The Board further orders as follows: 
 
(1) Local 551 should conduct its regular membership meeting as currently 

scheduled on July 18, 2021.  Within 10 days of the meeting, the 
International Union shall report to the PRB that the meeting has occurred 
and provide the minutes, which shall include any discussion among 
members regarding the Local’s failure to hold membership meetings as 
directed in May and June 2021. 

 
(2) The Board is hopeful that Local 551 will be able to hold in-person 

membership meetings from this point forward, but unfortunately it is 
possible that COVID-19 restrictions may be reimposed at some point.  If this 
were to occur, the Board specifies that Local 551 hold monthly membership 

 
8 Record, pp. 109-110. 
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meetings online.  The International Union should make sure that Local 551 
has the training necessary to do so.   

 
It is so ordered. 
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