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This matter arises from Appellant’s Ethical Practices Codes complaint based upon 

UAW Local Union 551’s failure to hold regular membership meetings in violation of the 
International Constitution.  On July 1, 2021, the Public Review Board (PRB) issued a 
supplemental decision in this case in response to the Local’s serious failure to comply 
with the Board’s directive in our initial decision dated April 12, 2021 to resume regular 
monthly membership meetings, if necessary using an online platform.  In the 
supplemental decision, the PRB directed that the International Union report back to us on 
the conduct of the Local’s membership meeting scheduled to be conducted in-person on 
July 18, 2021 at 2 p.m. 

By email dated July 19, 2021, Local 551 advised the International Union that it did 
not conduct a meeting on July 18, 2021 because only 60 members were present at 2 
p.m., less than the 80 members required for a quorum.  The Local also reported that there 
were no minutes of the meeting because there was no quorum.  On July 22, 2021, 
Appellant wrote to the PRB regarding the July 18, 2021 meeting.  Appellant explained 
that the Local 551 Bylaws require that the Local conduct a roll call of officers at a 
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membership meeting, even if a quorum is lacking, but the Local apparently did not do a 
roll call on July 18, 2021 as no minutes or other written record was supplied to the 
International by the Local.1  Appellant estimates that approximately 40 officers were 
absent from the meeting without an excuse, although the Local 551 Bylaws include 
detailed procedures related to officers requesting and being granted excuses.   

Appellant also claimed that the membership had set the third Saturday of the 
month at 5:30 p.m. as the date and time for regular meetings, but the Local’s Executive 
Board changed the time to the third Sunday of the month at 2:00 p.m. in violation of the 
Local Bylaws.2  We note that the Local’s attempted meeting on May 22, 2021 occurred 
on a Saturday at 5:00 p.m.  However, the Local’s webpage now states that regular 
meetings are held on the third Sunday of every month. 3  The webpage also states in bold 
type that all union meetings have been cancelled until Illinois reaches Phase 5 of its 
COVID-19 response, and in the calendar one clicks on, there were no meetings or events 
listed for July, and none are listed for August.  Today, many people go online to seek 
information, and those members who did go to the Local’s website to find out about a 
possible July meeting may well have concluded that there was no meeting scheduled. 

DISCUSSION 

 Under the UAW International Constitution, the PRB’s primary charge is to “ensur[e] 
a continuation of high moral and ethical standards in the administrative and operative 
practices of the International Union and its subordinate bodies, and to further strengthen 
the democratic processes . . . within the Union.”4  The Democratic Practices section of 
the UAW Ethical Practices Codes (EPC) provides that “[m]embership meetings shall be 
held regularly, with proper notice of time and place and shall be conducted in an 
atmosphere of fairness” and that “[a]ll Union rules and laws must be fairly and uniformly 
applied.”  Regular union meetings are a bedrock requirement for democratic governance.  
At this time, however, and despite two prior orders from this Board, Local 551 has now 
gone over a year and a half without holding a membership meeting. 

The PRB remains very concerned that Local 551 is not functioning in a democratic 
fashion.  Local 551 has over 5,000 members.  Therefore, we find it surprising that the 
Local has now twice failed to meet its modest quorum requirement of 80 members -- first, 

 
1 Article VIII, Section 1 of the Bylaws states in relevant part: 

“The following shall be the order of business at all Membership Meetings: 
1. Roll call of officers (whether there is a quorum or not): 

a) Elected Representatives 
b) Appointed Representatives & Coordinators 
c) All Alternate Representatives 
d) Verification of quorum” 

2 Article VII, Section 1 of the Bylaws states in relevant part: 
“One regular membership meeting shall be held each month, the time to be decided by the 
membership, a special meeting may be called at any time the Local Union Executive Board may 
deem it necessary.” 

3 See https://uawlocal551.com/about/ 
4 UAW International Constitution, Article 32, §1. 
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when the Local attempted to conduct an online meeting on May 22, 2021, and now again 
when the Local resumed its in-person meetings on July 18, 2021.  It appears that the 
Local may not have communicated effectively with its members regarding the resumption 
of meetings.  We note that the Local 551 website still advises that “[a]ll union meetings 
have been cancelled until Illinois reaches Phase 5 of the Coronavirus Response” -- even 
though Illinois reached Phase 5 nearly two months ago on June 11, 2021.5  Appellant 
also claims that the date and time of the meeting has been changed.  Even putting aside 
the question of whether such a change is permissible without the vote of the membership, 
the Local would need to clearly and widely communicate such a change; it appears that 
has not occurred.  

The Board is also concerned that Local 551 did not fulfill the requirement under its 
Bylaws to conduct a roll call of officers on July 18, 2021.  The Bylaws require officers to 
attend two out of every three consecutive membership meetings, unless properly 
excused.6  This Bylaw provision not only ensures that officers are informed and involved 
in Local affairs, but also aids in satisfying the quorum requirement for meetings.  The 
Local enforces the attendance requirement by conducting a roll call of officers, and it is 
specifically required to do so under the Bylaws even if no quorum is achieved.   We also 
note that, even in the absence of a quorum needed to conduct business, officers of the 
Local may give reports, as was done at the May 22, 2021 online meeting.  Yet, there is 
no indication that reports were delivered to the members who attended on July 18, 2021. 

Given Local 551’s continued failure to conduct membership meetings and lack of 
adherence to its Bylaws, the PRB has seriously considered recommending that the 
International Executive Board (IEB) exercise its authority under Article 12, §3 to impose 
an administratorship “to restore democratic procedures.”7  Although such action is likely 
warranted under the circumstances, the Board has decided at this time to give the Local 
a further opportunity to correct its conduct, albeit with substantial assistance from the 
International Union.  As we emphasized in our July 1, 2021 supplemental decision, the 
International Union bears significant responsibility as part of the appellate process to 
ensure that subordinate bodies comply with the decisions issued by this Board. 

Accordingly, the PRB orders as follows: 

(1) Local 551 shall continue to hold regular monthly membership meetings 
either in-person or online, as previously directed by the PRB in its April 12, 
2021 and July 1, 2021 decisions.  In addition, the Local shall give timely 
notice of the date and time for such meetings, including on the Local Union 
webpage, and follow all provisions of the Local 551 Bylaws regarding the 
conduct of membership meetings, including the roll call of officers. 
 

 
5 See https://uawlocal551.com/about/ 
6 See Local 551 Bylaws, Article X, Section 8. 
7 UAW International Constitution, Article 12, §3(c). 
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(2) Prior to Local 551’s next scheduled membership meeting, the International 
Union shall provide training and guidance to the Local regarding the proper 
conduct of membership meetings, including communications to members 
and the responsibilities of officers, in accordance with the requirements of 
the International Constitution, the Ethical Practices Codes, and the Local 
551 Bylaws. 
 

(3) A representative of the International Union shall be present at all Local 551 
membership meetings for the next six months in order to monitor the 
proceedings and give assistance, including additional training if necessary. 

 
(4) For the next six months, the International President’s office shall report to 

the PRB on the details of each Local 551 membership meeting, including 
copies of all minutes, within ten days after each meeting. 
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