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The PRB addresses whether the International President’s office correctly 

determined that Appellant failed to follow the correct procedure to file a timely appeal 
regarding his removal as a Chief Steward. 

 
FACTS 

 
 Appellant is employed by Stellantis at the Belvidere, Illinois assembly plant as a 
skilled trades journeyman Tool and Die Maker.  He is a member of UAW Local Union 
1268.  Woods was first elected Chief Steward for skilled trades employees on the second 
shift in 2017.1 
 
 Around July 2020, Stellantis eliminated the second shift at the Belvidere plant.  As 
a result, the plant was redistricted, resulting in a reduction in the number of Chief 
Stewards.  The UAW-Stellantis National Agreement establishes a ratio between the 
number of Chief Stewards and the number of active employees on payroll.  When the 

 
1 Record, p. 114. 
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number of active employees decreases, the National Agreement sets forth a process for 
redistricting to restore the agreed upon ratio.  Due to the loss of the second shift at 
Belvidere, redistricting occurred, and five Chief Steward positions were eliminated, such 
that only one of six elected Chief Stewards could remain in office. 
 
 The Local Executive Board discussed the impending redistricting at a meeting on 
June 21, 2021 in response to a letter from the Skilled Trades Committeeperson.  Local 
President, Kevin Logan, explained that the Local Bylaws are silent regarding the process 
for determining which Chief Stewards remain in office when redistricting occurs.2  He also 
asserted that the Shop Committee was tasked with implementing redistricting under the 
terms of the National Agreement and should do so again since the Bylaws were silent.  
Logan explained that the Local had sought guidance on the matter from the International 
Union, but he was advised that it was a local issue and, therefore, the International Union 
would not become involved.3  Shop Committeeperson, Tim Ferguson, explained that the 
Committee’s past practice since the 1990’s was to retain Chief Stewards in order of their 
length of service in the position.   
 

Some Executive Board members questioned whether Article 10, Section 3(a) of 
the Local Bylaws required that an election be held to determine the remaining Chief 
Steward.  Logan explained that the Bylaws provision addressed situations in which a 
Chief Steward position was vacated due to a death or resignation.4  In the end, the 
Executive Board decided to send the matter to the Bylaws Committee to draft a proposed 
Bylaws provision addressing the selection of Chief Stewards in conjunction with 
redistricting.5 

 
Appellant Woods sent an email to President Logan and Region 4 Servicing 

Representative Brandon Campbell on July 9, 2021.6  Woods asked whether the Local 
was going to follow the past practice of selecting the longest serving Chief Steward or 
conduct an election.  Logan responded that he would be meeting with the Shop 
Committee the following week to advise that an election would be held.  Logan stated that 
he had received a letter from Campbell a couple of weeks beforehand advising that the 
Local should hold an election.  Logan also asserted that a Bylaws amendment should be 
adopted to address similar situations arising in the future. Ultimately, however, the Local 
did not conduct an election and Woods was removed in accordance with the Local Shop 
Committee’s past practice. 

 
On July 24, 2021, Appellant Woods sent two letters to the International President’s 

office regarding his removal as a Chief Steward.  One letter was captioned “Letter of 

 
2 Record, p. 29. 
3 Record, p. 29. 
4 Record, p. 30.  Article 10, Section 3(a) of the Local Bylaws states: 

“In the event of a vacancy of the Chief Steward’s position in Unit 1, the Committeeperson 
shall have the authority to fill that vacancy, pending an election, which will be held within 
(30) calendar days.” 

5 Record, p. 33. 
6 Record, p. 36. 
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Appeal.”7  Woods complained that Local 1268 had allowed the Shop Committee to 
determine which Chief Steward would remain in office following redistricting and that the 
selection was made based on an unwritten past practice to retain the longest serving 
Chief Steward.  Woods requested that he retain his position because 98% of the members 
in the new district would be skilled trades employees previously represented by him.  
Alternatively, Woods requested that the Local hold an election to fill the Chief Steward 
position. 

 
Woods’ second letter was captioned “Discrimination Complaint Letter.”  This letter 

also concerned his removal from office but claimed that the Shop Committee’s decision 
to retain a White steward instead of him “was based on discrimination.”8  He wrote: 

 
“My removal has also become a great embarrassment by hearing other 
Union members stating I was removed from my position because I’m African 
American.  This has also brought hurt and embarrassment to me from my 
family and every African American Skilled trades in this plant.”9 
 

Woods again requested that he be restored as a Chief Steward or that the Local hold an 
election. 
 
 On July 26, 2021, Woods submitted a “Letter of Appeal” to Local 1268.10  Again, 
he argued against the Shop Committee’s application of an unwritten past practice to 
determine that the longest serving Chief Steward should remain in office.  He requested 
restoration to his position or that an election be held.  His appeal to the Local did not 
allege discrimination based on race. 
 
 Local 1268 held a general membership meeting on July 31, 2021.  Woods 
presented his appeal from the decision of the Shop Committee.  There was extensive 
discussion of the matter.11  Shop Committeeperson, Tim Ferguson, addressed the 
meeting and answered questions.  He explained that the National Agreement tasks the 
Shop Committee with redistricting.  He also asserted that Woods and others had 
contacted the International President’s office and were advised that the Local had 
handled the redistricting correctly.  He explained that the only way for the Local to change 
its practice would be through the adoption of a change to the Bylaws.  Ferguson explained 
that he was in the same position as Woods in 2009 due to redistricting.  A third shift 
Steward, Carlos Mendez, also explained that the same process was followed in 2019 
when redistricting occurred.   
 

Lastly, Local President Logan was questioned about a letter that was sent 
indicating that there would be an election for the Chief Steward position.12  Logan 

 
7 Record, p. 37. 
8 Record, p. 38. 
9 Record, p. 39. 
10 Record, pp. 40-41. 
11 Record, pp. 47-51. 
12 Record, p. 51. 
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explained that staff in the International President’s office, including Administrative 
Assistants Allen Wilson and Reggie Ransom, told him that holding an election for the 
position would violate the UAW Constitution.  Staff advised that the Local membership 
would need to amend the Local Bylaws if they wished to adopt another practice for filling 
Chief Steward positions in the wake of redistricting. 

 
Following this discussion, someone requested to “make a motion to send it to the 

president’s office.”13  The meeting Chair advised that such a motion could not be 
introduced because another motion was on the floor and had been seconded.  The 
meeting minutes then reflect that the following vote was taken: 

 
“All those in favor of appealing the shop committee decision say I . . . . all 
those oppose. . .  I’s have it.  MC.  We will have to send something up to 
the president’s office for clarification and I will let him know I’s have it.”14 
 
By letter dated August 4, 2021, Administrative Assistant to the International 

President, Allen Wilson, responded to Woods’ appeal and discrimination complaint.15  
Wilson stated that Woods’ appeal was premature under Article 33, §2 of the International 
Constitution which provides that the normal route of appeal is first to the local 
membership.  In terms of the discrimination complaint, Wilson advised that Woods should 
follow the procedure set forth in Article 32, §5 of the Constitution pertaining to Ethical 
Practices Codes (EPC) complaints. 

 
At a membership meeting on September 25, 2021, Woods presented a motion to 

adopt a Bylaws change.16  The proposed amendment provided a procedure to select 
Chief Stewards in the event of redistricting.17  The proposed Bylaws amendment failed to 
secure the 2/3 vote needed for passage.18 

 
On October 8, 2021, Woods again wrote to the International President’s office.19  

He advised that the Local membership had voted at its July 31, 2021 meeting to send an 
appeal to the President’s office from the Shop Committee’s decision to remove him as a 
Chief Steward.  Woods complained that he had yet to receive a decision from the 
President’s office regarding the matter.  Again, Woods requested that he be restored to 
his former position. 

 
Administrative Assistant Wilson responded on October 19, 2021.20  He asserted 

that his earlier letter had addressed the matter.  He reiterated that the International Union 
could not make a ruling in the absence of an appeal properly raised under the procedures 
set forth in the International Constitution. 

 
13 Record, p. 51. 
14 Record, p. 51. 
15 Record, pp. 54-56. 
16 Record, pp. 57-58. 
17 Record, p. 62. 
18 Record, p. 62. 
19 Record, pp. 65-67. 
20 Record, p. 68. 



PRB CASE NO. 1857  Page 5. 
 

By letters dated December 3 and 28, 2021, Woods attempted to appeal Wilson’s 
determination to the International Executive Board (IEB).21  In support, Woods claimed 
that the Local 1268 membership had voted to overrule the Shop Committee and restore 
him to the Chief Steward position.   

 
On January 14, 2022, Wilson again responded to Woods.22  Wilson wrote: 
 
“In essence, you are, again, advised that redistricting and ensuing 
placement of a chief steward(s) following a shift reduction was/is entirely 
upon the local union to determine the procedure pursuant to its bylaws or, 
in this instant case, its past practice if the bylaws are silent.  Moreover, any 
practice that the local union follows must not be in violation of either the 
collective bargaining agreement, its bylaws or the UAW International 
Constitution (‘the Constitution’).”23 
 

Wilson also addressed the vote of the membership at the meeting on July 31, 2021.  He 
found that the motion voted upon was not to restore Woods to his position but to send the 
Shop Committee’s decision to the International President’s office for review.  Wilson 
explained that the IEB has no role in deciding how a Local’s Bylaws should be interpreted 
or applied, provided there is no conflict with the Constitution.  For that reason, the 
President’s office had advised the Local to amend its Bylaws to address the issue.  
However, Wilson noted that such an amendment did not receive the required 2/3 vote 
when presented to the Local 1268 membership on September 25, 2021.  In closing, 
Wilson advised that the Constitution provides 30 days in which to appeal to the IEB.  
Because Woods’ recent inquiries were outside this time limit, Wilson asserted that the 
President’s office would not respond to further correspondence on the matter. 
 

Next, on January 18, 2022,  Woods filed an appeal from Wilson’s determination 
that he had failed to make a timely appeal.24  Woods claimed that this appeal was directed 
to the Public Review Board (PRB).  The President’s office treated the correspondence as 
an appeal to the IEB. 

 
The IEB issued a decision on February 14, 2022, adopting a report prepared by 

the International President’s staff.  Staff found it unnecessary to conduct a hearing on the 
matter.  The IEB determined that Woods had failed to make a procedurally proper or 
timely appeal with respect to his removal from office. 

 
“. . . we find that Appellant has not produced any substantive rationale that 
would prompt him to outright ignore the decision reached by the local union 
at its July 31, 2021 membership meeting and followed through at the 
September 25, 2021 general meeting.  If Appellant was dissatisfied with the 
membership's determination at either gathering, then he could have 

 
21 Record, pp. 69-70. 
22 Record, pp. 71-74. 
23 Record, p. 71. 
24 Record. p. 75. 
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proceeded to file an appeal against their collective will.  He failed to do so.  
Specifically, at the July 31, 2021 membership meeting, the minutes reveal 
that the membership voted to send the local union shop committee’s 
decision (to allow the longest tenured chief steward to remain in office after 
a shift reduction), to the UAW President’s Office for a determination on its 
efficacy.  Conversely, this request was determined as inappropriate and 
remanded to the local union with a suggestion to amend their bylaws to 
indicate the policy to be followed in the event of future shift reductions. 

Moreover, it was strongly emphasized to the local union that if it wanted to 
correct the situation that occurs with shift reductions and chief stewards, 
then it was within their scope to amend their bylaws with clear language to 
correct this [situation], if they chose to do so, not the UAW President’s 
Office.”25 
 

The IEB also found that the International President’s office had advised Woods regarding 
the correct appeal procedures in letters dated August 4 and October 19, 2021.26  
Nevertheless, Woods did not initiate a proper appeal and, instead, continued to misdirect 
complaint letters to the President’s office. 
 
 Woods has now filed a timely appeal from the IEB’s February 14, 2022 decision 
with the PRB. 
 

ARGUMENT 
 

A. Malcolm Woods: 
 
I am appealing to the PRB to review the violation of the Democratic Practices 

section of the UAW Ethical Practices Codes (EPC) by my local leadership at UAW Local 
1268.  The EPC states: 

 
“Each Local Union shall maintain adequate safeguards so that all of its 
operations shall be conducted in a democratic and fair manner. No 
corruption, discrimination or anti-democratic procedure shall ever be 
permitted under any circumstances.” 
 

Local 1268’s current Bylaws (then and now) state in Article 10, Section 3(a): 
 

“In the event of a vacancy of the Chief Steward’s position in Unit 1, the 
Committeeperson shall have the authority to fill that vacancy, pending an 
election, which will be held within (30) calendar days.” 
 

The IEB decision found that our Bylaws are silent on the issue in this case, but they are 
not.  The Bylaws are clear that an election should have been held within 30 days.  An 

 
25 Record, p. 96. 
26 Record, p. 98. 
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election has not been held.  The Local leadership committee caused the vacancy by 
removing me and placing the longest serving Chief Steward, Mike Witcher, from the 
Chassis Department (his constituency and district was eliminated due to the second shift 
reduction) as Chief Steward with jurisdiction over my Skilled Trades district and 
constituency.  The Material Department was working; thus, it was a combined district.  I 
should have remained as the Chief Steward for Skilled Trades employees.  The second 
shift Material Chief Steward went to first shift causing a vacancy in the department.  Even 
with Witcher as the Chief Steward, per our Bylaws an election should have been held 
between the departments that are represented in the combined district. 
 

The leadership at Local 1268 has engaged in anti-democratic conduct for far too 
long by circumventing the established Bylaws and procedures.  They attempt to justify 
their position as past practice.  This is a clear violation of the Democratic Practices section 
of the EPC. 

 
B: International Union, UAW: 
 

Despite repeated attempts by the President’s office, through Administrative 
Assistant Wilson, to convince Appellant to use the proper appeal procedures outlined in 
Article 33, Appellant has failed in that regard.  Appellant’s appeal is defective for two 
reasons.  First, the general requirements set out in Article 33, §4(a), mandate that an 
appellant “set forth the action or decision appealed.”  However, Appellant has repeatedly, 
and incorrectly, stated that the July 31, 2021 membership meeting voted to reinstate him 
to his steward position.  Were this the case, there would have been nothing to appeal.  
However, as the January 14, 2022 letter from Wilson outlines, the membership’s rejection 
of the Bylaws revision at the September 25, 2021 meeting was the local union action that 
should have been appealed.  Appellant never challenged this action or mentioned it in 
any of the letters sent to the President’s office or the IEB.  Because of this failure, his 
appeal was improper under Article 33 and should, therefore, be denied. 

 
Further, in a letter dated October 19, 2021, Appellant was again advised that he 

should properly perfect his appeal.  However, no response was received from Appellant 
until December 3, 2021, well after the September 25, 2021 membership meeting.  
Therefore, Mr. Wilson’s January 14, 2022 letter informing Woods that his appeal was 
untimely is correct. 

 
C. Rebuttal by Malcolm Woods: 
 

The Local leadership failed to act on the members’ action in favor of an appeal of 
the Shop Committee’s decision to place the longest serving Chief Steward in the Skilled 
Trades District.  I should have been reinstated as the elected Chief Steward for my Skilled 
Trades constituency.  Article 19, §5 of the UAW International Constitution states: “The 
general meeting of the Local Union members of an establishment under the jurisdiction 
of an Amalgamated Local Union shall be the highest authority for handling problems 
within the establishment, in conformity with the bylaws of the Local Union and this 
International Constitution.”  Similarly, Article 7, Section 1 of the Local 1268 Bylaws 
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provides: “The Membership is the highest authority of this Amalgamated Local Union and 
shall be empowered to take or direct any action not inconsistent with the Constitution or 
Bylaws.” 

 
In addition, Local President Logan and International Representative Campbell 

have said one thing about what the International Union advised them, whereas Shop 
Committeeperson Ferguson has said that he was told something else.  What is clear is 
that the CBA addresses the seniority of a Chief Steward in the event of a layoff, contrary 
to Ferguson’s statement at the July membership meeting “that the decision falls on the 
shop committee and we are going to go with our practice every time.”27  No Bylaws 
language is needed and there should not be an election when the CBA is clear.  I can 
perform a job and there are respective constituents working in the district.  Lastly, the 
membership voted in favor of appealing the leadership’s decision to continue with their 
past practice. 

 
The Company has the authority to create a district, not the Local leadership.  There 

has not been any notification that this is a new District.  In past reductions on the second 
shift and in this one, the majority employees remaining are Skilled Trades with a few 
Material Department employees.  The Local leadership calls this a combined district to 
justify having the longest tenured Chief Steward retained in this “combined district.”  But 
I represented all the Skilled Trades employees on second shift. 

 
The Local leadership has violated the Democratic Practices section of the EPC: 
“Membership meetings shall be held regularly, with proper notice of time 
and place and shall be conducted in an atmosphere of fairness. 
 

*** 
Each Local Union shall maintain adequate safeguards so that all of its 
operations shall be conducted in a democratic and fair manner.  No 
corruption, discrimination or anti-democratic procedure shall ever be 
permitted under any circumstances.” 
 

President Logan did not need to “send something up to the president’s office for 
clarification,” as the minutes of the July 31, 2021 membership meeting state.28  Logan 
wrote in an email to me dated July 9, 2021 that the International Union said that an 

 
27 Section (50) of the National Agreement is entitled “Seniority of Chief Stewards” and states: 

“Subject to the provisions of Section (15) and notwithstanding their position on the seniority 
list, Chief Stewards shall, in the event of a layoff, or temporary adjustment, be continued 
at work as long as there is a job in their district which they are able to do and any of their 
respective constituents still are at work, and shall be recalled to work after the layoff as 
soon as there is a job in their district which they are able to do and any of their respective 
constituents have been recalled to work.  During temporary adjustments, Chief Stewards 
shall investigate and present only grievances that arise during such adjustment.” 

Section (15) of the National Agreement is the section which establishes the number of Chief Stewards and 
provides for redistricting. 
28 Record, p. 51. 
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election was to be held for the new district.29  Logan even notified the Local’s Election 
Committee.   
 

Logan has also admitted that he should have followed through with the 
membership’s action at the July 31 meeting.  In November 2021, I met with Logan and 
Campbell to discuss why the matter of my removal had not been resolved.  Campbell told 
Logan that the membership is the highest authority and they voted to leave me in the 
position.  Campbell indicated that if the Shop Committee wanted to appeal the 
membership’s action, they should have done so, not me.  Logan admitted that he messed 
up because he did not know which way to go with the issue.  Campbell told me I should 
not have started an appeal but, since I had, I should continue with it. 

 
DISCUSSION 

 
The International President’s office found that Appellant Woods failed to follow the 

proper steps to perfect an appeal concerning his removal from the Chief Steward position.  
Subsequently, when Woods tried to revive his complaint regarding his removal, the 
President’s office found that Woods had failed to file a timely appeal.  The PRB agrees 
with the determinations made by the President’s office. 

 
Article 33 of the UAW International Constitution sets forth the process and 

deadlines for appeal.  Under Article 33, §2(a), the normal route of appeal is: 
 
“. . . FIRST, to the membership or delegate body immediately responsible 
for the official, officer, action or decision under challenge; SECOND, to the 
International Executive Board, unless the appeal begins there; and THIRD, 
to the Convention Appeals Committee or Public Review Board, as may be 
appropriate. This normal route of appeal shall be followed in all cases, 
except where this Constitution makes specific provision for an alternate 
route of appeal.” 
 

An appeal to the Local membership can be made at a membership meeting or in writing 
addressed to the Local Recording Secretary.30  Article 33, §4(c) gives the deadlines for 
filing an appeal.  An appeal to the Local must be made within 60 days of the time when a 
member becomes aware or reasonably should become aware of the action or decision 
appealed.  A further appeal to the IEB from a decision or action of the Local must be 
made within 30 days.  An appeal to the IEB must be made in writing addressed to the IEB 
in care of the International President.31 
 

This case involves an action taken by the Local Shop Committee -- specifically, 
the selection of which Chief Steward would remain in office following redistricting.  
Therefore, the first level of appeal was to the membership of Local 1268.  However, at 
the point in time when Appellant Woods sent his appeal letter to the International 

 
29 Record, p. 36. 
30 UAW International Constitution, Article 33, §3(a). 
31 UAW International Constitution, Article 33, §3(d). 
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President’s office, the Local 1268 membership had yet to consider his appeal.  
Accordingly, the President’s office responded with a letter advising Woods that his appeal 
was defective because no decision had been made at the local level.  Of course, in the 
interim between when the appeal letter was sent and the response from the President’s 
office, the Local membership did consider Woods’ appeal.  But there is no indication in 
the Record that the President’s office was advised of that fact within the deadline for 
appeal.  Appellant Woods had ample opportunity to inform the President’s office that his 
appeal was considered at the local level, but he failed to do so in a timely fashion. 

 
On appeal to this Board, Woods claims that the Local membership decided in favor 

of his reinstatement to the Chief Steward position, and that he did not pursue his appeal 
further within 30 days for that reason.  However, the minutes of the Local membership 
meeting conducted on July 31, 2021 do not support Woods’ claim that the membership 
granted his request for reinstatement.  Instead, the minutes indicate that the membership 
sought a determination from the President’s office as to whether Woods should continue 
in office, even though the International President lacked authority to decide the matter 
directly.  Moreover, there is no disagreement that Woods was not restored to his position.  
If Woods believed that the Local had failed to execute the decision of the membership, 
then he should have appealed that failure in a timely manner, yet he did not do so. 

 
Instead, Woods waited until October 8, 2021 to correspond again with the 

President’s office.  In response, Administrative Assistant Wilson advised him a second 
time regarding the appeal process and the applicable deadlines.  When Woods sent 
further letters dated December 3 and 28, 2021 regarding his removal, the President’s 
office appropriately determined that the deadline to file an appeal had passed. 

 
Although the President’s office correctly rejected Woods’ appeal on procedural 

grounds, we note that the Local Bylaws are silent on the matter at issue in this case.  The 
Bylaws provision regarding Chief Steward vacancies does not apply to the situation in 
which the number of Chief Steward positions decreases due to redistricting.  Indeed, that 
is why a proposal was introduced to add language to the Bylaws addressing reductions 
resulting from redistricting, although the proposed amendment failed to gain the 
necessary 2/3 vote.  It is undisputed that the Shop Committee followed its past practice 
in retaining the longest-serving Chief Steward following redistricting.  In the absence of 
any Bylaws provision governing redistricting, the Local was entitled to follow this past 
practice.32 

 
The decision of the IEB is affirmed and the appeal is denied. 

 
32 On appeal, Woods also argues that Section (50) of the National Agreement dictates that he should have 
retained his Chief Steward position.  Woods’ reliance on Section (50) is misplaced.  Section (50) states that 
its provisions regarding seniority for Chief Stewards do not apply to situations failing under Section (15) 
which governs redistricting. 
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